CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 4
[ Sep Oct [ Nov [ Dec
HK/2009/01 - Works Programme Rev.6E Ver4 (Data Date: 20-Sep-14) ! ! |
Key Dates (Contractual)
Major Works ; ;
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 31-Oct-14 0% 653 1 g Completion of Outstanding Works for Section 4
KD-0610 Completion of Section 6A of Works - Gov't Offices cooling water discharge 0 0 18-Oct-14* 0% o, f@pﬁmpﬁlgtip’rﬁ’ of Section 6A of Works 7-9707\:/7"[7 Offices cooling w
KD-0620 Completion of Section 6B of Works - Great Eagle Centre cooling water discharge 0 0 18-Oct-14~ 0% 0 r L 4 Completior}i of Section 6B of Works - Gréat Eagle Centre c(
KD-0630 Completion of Section 6C of Works - China Resources Bldg cooling water discharge 0 0 18-Oct-14~ 0% 0 L 4 Completiorj of Section 6C of Works - China Resources Bldg
KD-0800 Completion of Section 8 of Works - Works in Area 6 0 0 05-Nov-14* 0% 0 ; i 1 @ Completion of Section 8 of Works - Work
KD-1200 Completion of Section 12 of Works - Works in Area 10 0 0 20-Sep-14* 0% -164 # Completion of Section 12 of Works Works in Area 10 !
Key Dates (Forecast Completion) i i |
Major Works e ______ ! !
KD-0405B Completion of Qutstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 25-Sep-14 0% 689 "Co‘mpletion of Outstanqding Warks for Section 4 - Salt Watermajins & Works in Are;
Preliminaries E :
Method Statement & Design (Major) Approval by AECOM ; !
PRE-2030B ELS for CWB Stage 2 30 1| 20-Mar-14A | 17-Oct-14 0% 667NN | <{LS for CWBStage2 o
PRE-2030C ELS for CWB Stage 3 30 30 19-Apr-14A  16-Nov-14 0% -191 ‘ LS for CWB Stage 3
Statutory / Authority Approval
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28| 21-Jul-14A 17-Oct-14 0% -191 $ Stage 2 (GEO)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 20-Oct-14 16-Nov-14 0% -191 ! i ‘ ELS for CWB Tunneling Works
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1| 20-Apr-11A | 20-Sep-14 0% -162 I ELS fpr CWB Tunneling Works $§a}gg§] b (GEO) for Bottom Up 777777777777777777
PRE-3310 Stage 2 Tunnel Structure Design 60 60 20-Jul-14A 18-Nov-14 0% 635 ] Stage 2 Tunnel Structure De|
PRE-3320 Stage 3 Tunnel Structure Design 60 = 60 02-Dec-14 | 31-Jan-15 0% 562 | —
PRE-3200C Salt Water Mains (S3) 28 28 20-Sep-14* | 17-Oct-14 0% 106 Water Mains (S3)
PRE-3200D Salt Water Mains (S8) 28 28| 20-Sep-14* | 17-Oct-14 0% 653 1 Water Mains(S8)
PRE-3200E Salt Water Mains (S9) 28 28 20-Sep-14* | 17-Oct-14 0% -476 ! Water Mains (S9)
PRE-32000 Cooling Watermains (BF) 28 28 20-Sep-14* 17-Oct-14 0% 0 ng Na:termains (BF)
PRE-3200P Cooling Watermains (BG) 28 28 20-Sep-14* 17-Oct-14 0% 0 ng YWatermains (BG)
PRE-3200Q Cooling Watermains (BI) 28 28 20-Sep-14* | 17-Oct-14 0% 0 oofing WVatermains (BI)
Contractor's Design (CWB Diaphragm Wall) D D e N o o
PRE-4030 AECOM's and GEO's approval on Detailed Design 60 60 20-Sep-14 18-Nov-14 0% 635 [ : ] AECOM's'and GEO's approv|
Contractor's Design (PS1.94) 1 1
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 9 10| 04-Mar-11A | 30-Sep-14 100% 685 I 1 Approval of ICCP of d rosg-Harbour Mains - by AECOM & Relevant Authoritie
Major Materials Manufacture & Site Delivery ! : : :
Section3-CWBTunnel e s o
MM-3010 Construction of Jetty near Expo Drive East 35 35 01-Dec-14* 04-Jan-15 0% 588 —
TTA Implementation and Completion Summary Milestone i !
Zone A3 (At Fenwick Pier Street) 1 1
TTAM-A3-1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 25-Oct-14 0% -55 "? TTA Completion - Combination of:Zone A3-5D & A3-
TTAM-A3-1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 26-Oct-14 0% 2] I e R e E" TTAlmplementation - Zone A3-2C (Sewer)
TTAM-A3-1050 TTA Completion - Zone A3-2C (Sewer) 0 0 21-Nov-14 0% -54 ; ! TTA Completion - Zone Al
TTAM-A3-1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 22-Nov-14 0% -54 i g TTA Irhplementation - Zo|
TTAM-A3-1070 TTA Completion - Zone A3-2D (Sewer) 0 0 18-Dec-14 0% 605 E : g
Zone A5 (At Harbour Road) 1 1
TTAM-A5-1050B  TTA Completion - Zone A5-6 0 0 31-Oct-14 % es3| | 0 1 || ™% TTACompletior|- ZoneAs6 |
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) I : 1
TTAM-X3-1000B TTA Completion - Zone X1-1 0 0 10-Oct-14 0% 8 "‘ TTA Combletion - Zone X1-1
TTAM-X3-1010B TTA Completion - Zone X1-2 0 0 12-Dec-14 0% 611 : ! ™ TTA(
TTAM-X3-1020B TTA Completion - Zone X1-3 0 0 21-Nov-14 0% 632 ! TTA Campletior] - Zome X
TTAM-X3-1030B TTA Completion - Zone X1-4A 0 0 31-Oct-14 0% 653 ™® TTACompletior}|- Zone X1-4A | |
Zone C (Expo Drive East) ! !
TTAM-C3-1000B TTA Completion - Zone C3-1 0 0 15-Nov-14 0% 638 ACompIet:ion - Zome C3i1
Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8 |
CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)
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Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14

* ¢ Miestone




CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

‘Activity ID [Activity Name [OD | RD| Start Finsh | % Comp| Total 2074
Float Qtr 4
Oct [ Nov [ Dec

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045) : S R N D | R e
Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045) | | ‘
ol S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD 28-Feb-14A = 27-Dec-14 ] : : I
CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129) ! ! ! ‘

Stage 2 - Foundation Works (Bottom Up Method : CH3045 - CH3129 / CH120 - CH225) ! ! !

S3B-FW-1040C | ELS for Exhaust Duct (~-5.0mPD) 170 86 27-Jun-14A  14-Dec-14 0% S I S | S — ] | ELS
| S3B-FW-1090 Installation of Dewatering Well (assume 18 nos.) 60 14 30-Jun-14A | 03-Oct-14 76.67% h of Dewater ngiWeII (assurhe 18|pos.) !
| S3B-FW-1095 Pumping Test of Stage 2 (as at excavation approching to -5.0mPD) 13 13 04-Oct-14 16-Oct-14 0% -129 Purpging Trest of Stage 2 (as aljexcavation:approching to 5.0

Stage 2 - Excavation Works (For Bottom Slab Construction : CH3045 - CH3129) - ! ‘I !

S3B-EW-1000A | Stage 2 ELS - excavate to approx. +0.5mPD and installation of 1st layer strut/waling 84 14 19-May-14A | 03-Oct-14 0% -162 | fage 2 HLS - efdhvate to approx. +3.5mPfb and installation of {st|layer st|
| S3B-EW-1000B | Stage 2 ELS - excavate to approx. -3.0mPD and installation of 2nd layer strut/waling (15,00C 46 46 04-Oct-14 18-Nov-14 0% -162| A e I E { *Stage 2 ELS - excawvate 1o a|
| S3B-EW-1000C | Stage 2 ELS - excavate to approx. -6.4mPD and installation of 3rd layer strut/waling (16,500 70 70 19-Nov-14 27-Jan-15 0% -162 = ‘

Stage 2 - Tunnel Structure Works (Bay 8 to Bay 10 : CH3045 - CH3129) ‘
S3B-TS-1000 Bay 10 Top Slab 20-Sep-14 27-Sep-14
| S3B-TS-2000A | Construction of Exhaust Duct (CH2988 - CH3045) 48 48 15-Dec-14 31-Jan-15 0% 531
 CWB Tunnelling Works (Stage 3:Ch3129-Ch3245) e
Stage 3 - Reclamation Works r r
Demolition Works
DW3-1000 | Demolition of Existing 10nos. Pump Houses along Convention Avenue 21-May-14A = 30-Sep-14 :I Demoplition of Existing 10r] os.§ Pump Houges alflng Conveniﬁion Averlue
DW3-1020. | Demolition of Remaining Existing Expo Drive East Bridge at Southern Bound 01-Sep-14A | 30-Sep-14 | 0% -235| [N | 1 Demplition of Remdirfing Existing Expo Drive Hast Bridge at Southern Bopind
Stage 3 - Foundation Works r iir :
S3C-FW-1050C | Stage 3 Pre-bored H-pile (Phase 4 - 160 nos w/4~5 rigs) 124 21-Jul-14A 21-Jan-15 | ] ]
Stage 3 - Excavation Works (Ch3129 - Ch3245)
Excavation Works at Stage 3 ! !
S3C-EW-1000 | Excavation to +0mPD (approx 21,400m3) including strut/waling installation 15-Sep-14A | 26-Oct-14 | 0% -270 "~ 77777777777777777 HiEixiée}\{e}t’igp’t’q iOﬁrfnﬁI? (approx 7271:7,4709@?3 indludiing
S3C-EW-1010 | Excavation to -4.0 mPD (approx 26,600m3) including strut/waling installation 96 96 27-Oct-14 30-Jan-15 0% -270
o S3C-EW-101( | Installation of Dewatering Well (24nos.) and Pumping Test 45 46 16-Dec-14 30-Jan-15 0% -267 N
Section 4 of the Works - Salt Water Mains, Works in Area 3
S8B (DN800) Salt Watermains
Testing and Commissioning == = e T T I e N O T D | R R

S4-1500 Pressure Test of S8B 6 6 20-Sep-14 25-Sep-14 0% 675 Illréss_u_r_e_ lestofS58B |
| S4-1510 Cleaning of S8B 7 7 26-Sep-14 02-Oct-14 0% 675 _ ;j:__C_Ig_a_rlipg_g_f_S_E}?___ ! !
| S4-1520 Connection to Existing Mains (S8B) 7 7 18-Oct-14 24-Oct-14 0% 653 1 Cpnnection to E isting|Mains (SSBb

59 (DN450) Salt Watermains & Sewer ‘ ‘
Testing and Commissioning [ 7777777777777777777 | I D | R e

S4-2500 Pressure Test of S9 6 @ 6 20-Sep-14 25-Sep-14 0% 682 Iflréssure Test of 59
| S4-2510 Cleaning of S9 7 7 26-Sep-14 02-Oct-14 0% 682 _ _:_:_I__Q_Ig_a_rlip_g_g_f_s_s_)____ ! !

| S4-2520 Connection to Existing Mains (S9) 7 7 18-Oct-14 | 24-Oct-14 0% 660 ! L] Cpnnection to Eisting[Mains (S9) |
Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers) | ‘
S6A-1200 Zone X1-1 - CHBF (11m) 21 21 20-Sep-14 10-Oct-14 0% ,i,Q"',BEWf‘?), 777777777777777777777777777
S6A-1210 Zone X1-2 - CHBF (5m) 21 21 22-Nov-14 12-Dec-14 0% -77 : 4one
S6A-1220 Zone X1-3 - CHBF (7m) 21 21 01-Nov-14 21-Nov-14 0% -77 ‘ i Zone X1—3 - CHBF (}jm)
S6A-1230 Zone X1-4A- CHBF (21m) & S3 (21m) Conr\echor'l Point 24 42 20-Jan-14A | 31-Oct-14 100% -77 | ] .M 21m) & S3 (21m) C _nne
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 57 22-Jun-14A 15-Nov-14 0% -50 ) | ‘ 03-1- CHBF (16m) Jfest |
Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) 777777777777777777777777777777777777777777777777777777777777777777777 77777777
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 57 22-Jun-14A = 15-Nov-14 0% -50 ] | C3-1 - CHBG (]6m) [[est
Section 6C of the Works - Cooling Water Discharge System (China Resources Building) ! !
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 57 22-Jun-14A = 15-Nov-14 0% -50 | 03-1 - iCHBI (16m) Tlest a
Common Works for Sections 6A, 6B & 6C ! 3
Discharge Outfall Construction e L o
S6-1030 Connection of the Completed Cooling Mains to Precast Outfall Unit 0 0 15-Nov-14 0% -24 r r (onngction df the Cofnpletgd Ci
S6-1040 Reinstatement of Existing Seawall after Connection 30 30 16-Nov-14 15-Dec-14 0% 608 R
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)
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Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14




CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 4
[ Sep Oct [ Nov [ Dec
Sewerage Works ‘ 1 ‘
S8-1030 Zone A3-5D & A3-4D 23 29 10-Jan-14A = 25-Oct-14 100% -45 [ S ————— ,Z,Qri‘?,A,:?ﬁp, &A3-4D| |
S8-1040 Zone A3-2C 23 23 27-Oct-14 21-Nov-14 0% -45
S8-1050 Zone A3-2D 23 23 22-Nov-14 18-Dec-14 0% -45
S8-2500 CCTV Survey 1 1 19-Dec-14 19-Dec-14 0% -45
Section 9 of the Works - Remaindar of the Works
Box Culvert Construction e
S9-1030 Construction of Precast Bay 1 76 76 01-Oct-14 16-Dec-14 0% -235
S9-1040A Installation of Sheet Pile / ELS and Construction for Bay 7 180 203 07-Sep-14A | 10-Apr-15 0% -235
S9-1040B Installation of Sheet Pile / ELS and Construction for Bay 2 180 182 11-Oct-14 10-Apr-15 0% -235
Waterworks in Area 9
S9-5500A Zone X1-1 - S3 (5m) 0 0 10-Oct-14 0% 8 ! ~ &=Fone X1-1 - S3 (5m)
S9-55008 Zone X1-2 - 83 (5m) 0 0 12-Dec-14 0% 36 ! ! ! 7one
S9-5500C Zone X1-3 - S3 (5m) 0 0 21-Nov-14 0% 57 fone X1—3 - S3 (5m)
S9-7040 Zone X1-1 - F3 (5m) 0 0 10-Oct-14 0% @| 4 v &%oneXt-1-FBGM |
S9-7050 Zone X1-2 - F3 (5m) 0 0 12-Dec-14 0% 36 ! ! =*Zone|
S9-7060 Zone X1-3 - F3 (5m) 0 0 21-Nov-14 0% 57 o*Zone )(:1—3 - F3 (5m)
Section 12 of the Works - Works in Area 10 (other than Section 4) ! ! !
VO106-1000 Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion - Variation Ordt 100 11 26-May-14A | 30-Sep-14 0% 150 ' Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion
Section 13 of the Works - Works in Area 11 (other than Section 11) ] :
S13-3000 Completion of Backfiling to +5.0mPD 0 0 30-Sep-14 0% 150 b Completion of Backfiling to +5.0mPD ;
VO106-2000 Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion - Variation Ordt 0 0 30-Sep-14 0% 150 ) Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion
Section 9A of the Works - Landscape Softworks in Area 9 ‘ 1 1
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180 20-Sep-14 18-Mar-15 0% 150 [

[C—1 Remaining Work
I Actual Work
1 Summary Bar

I Critical Remaining Work
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CEDD CONTRACT NO. HK/2009/01

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14
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Activity ID [Activity Name [ Rem | Start A Finish [Late Start | Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 | 07 | 14 | 21 [ 28 | 04 | 1 [ 18 | 25 01 | 08 | 156 [ 22 | 29 | 06 | 13

3MRP - Jul 2014 to Oct 2014
01 - CONTRACT DATES

01.2 - Possession of Site : ‘ ‘
0120-3300 Possession to Portion XIIA 0 02-Sep-14* 02-Sep-14 0 § § | & Possession to Portion XIIA

02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

0220-1580 Noise Enclosure/Barrier - Steel Material No Adverse Comment 0 02-Jun-14A | 30-Jun-14A 11-Aug-19 11-Aug-19 j— iNoise Enclosure/Barriqr - Steel Mater:ial No Adverse Comment

02.3 - Method Statement / Shop Drawings :
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 0 | 26-May-14A  11-Jul-14A | 30-Nov-15 | 30-Nov-15 = MS Bridge F1A/F2A lnt-§ Noise Semi Enclosure - ER Review / §COmment
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 0 | 01-Jun-14A  11-Jul-14A 30-Nov-15 | 30-Nov-15 ‘ MS Bridge F1A/F2A Int. 3 Noise Semi Enclosure - Resubmission

0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 12 | 12-Jul-14 A 31-Jul-14  30-Nov-15  11-Dec-15 498 § MS Bridge F1A/F2A Int. Noise Semi Enclosure No Adverse Comment

0230-1420 MS Permanent Noise Barrier Cantilever - Submission 6 10-Feb-14A | 25-Jul-14  26-Aug-14  31-Aug-14 37 1 MS Permanent Noise Barrier Cantilever - Submlssmn
0230-1430 MS Permanent Noise Barrier Cantilever - ER Review & Comment 12 | 26-May-14A  06-Aug-14 | 01-Sep-14  12-Sep-14 37 I::I MS Permanent Noise Barrier ! Cantllever - ER Review & Comment
0230-1440 MS Permanent Noise Barrier Cantilever - Resubmission 12 10-Jun-14A = 18-Aug-14 | 13-Sep-14  24-Sep-14 37  m— ) Permanent Noise Barrier Cantilever - Resubmls‘smn
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 15 19-Aug-14 02-Sep-14  25-Sep-14  09-Oct-14 37 |::| MS Permanent Noise Barrier Camllever - No Adverse C
0230-1820 MS Bridge Demolition Pier E3 to P20 - Submission 18 20Ju-l4A  06-Aug-l4 28Jul-l4  14-Aug-l4 sl N s — | MS Bridge Demolition Pier E3 to 'P'ZO”'SUbiﬁié'sTdh”””””””””} ”””””””””””””
0230-1830 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment 12 07-Aug-14 18-Aug-14  15-Aug-14  26-Aug-14 8 1 MS Bridge Demolltlon Pier E3 to P20 - ER Review & Comment
0230-1840 MS Bridge Demolition Pier E3 to P20 - Resubmission 12 13-Aug-14 24-Aug-14  21-Aug-14  01-Sep-14 8 1 MS Bndge Demolition Pier E3 to P20 - Resubmlssmn
0230-1850 MS Bridge Demolition Pier E3 to P20 - No Adverse Comment 18 25-Aug-14 | 11-Sep-14 02-Sep-14  19-Sep-14 8 l ‘ ] MS Bridge Demolmon Pier E3 to P20 - No A
0230-1740 MS Temporary Bridge TB - Submission 28 01-Aug-14* = 28-Aug-14 28-Aug-14  24-Sep-14 27 I ] MS Temporary Bridge TB - SubmlSSlon
0230-1750 MS Temporary Bridge TB - ER Review & Comment 18 29-Aug-14 = 15-Sep-14 | 25-Sep-14  12-Oct-14 271 I o — |”MS’Téhﬁbb’réry’s’r[dg'é’T’B’"ER”R’é\’/iéWé
0230-1760 MS Temporary Bridge TB - Resubmission 18 16-Sep-14 03-Oct-14  13-Oct-14 30-Oct-14 27 [ ] MS Temporary Br|
0230-1770 MS Temporary Bridge TB - ER Approval 28 04-Oct-14 31-Oct-14  31-Oct-14 27-Nov-14 27 )
02.4 - Contractor's Design and Build Items :
0240-1046 Temp Bridge "TD" - Tower Fabrication Pier F5, F6 and F7 0 01-Jun-14A  10-Jul-14A  28-Jul-14 28-Jul-14 Temp Bridpe "TD" -Towef Fabrication Pier F5, F6 and F7
0240-1047 Temp Bridge "TD" - Beam Fabrication Pier F5 to F8 0  0LJun-14A 14-Jul-14A 19Jul14  19Jul-14 |ESS— Temy} Bridge “TD" - Beam Fabrication Pier FStoF8
0240-1048 Temp Bridge "TD" - Tower Fabrication Pier F11, F12, F13 and F14 0 27-May-14 A | 09-Jul-14 A 31-Jul-14 31-Jul-14 Temp Bridgp "TD" - Tower Fabncatlon Pier F11, F12, F13 and F14
0240-1049 Temp Bridge "TD" - Beam Fabrication Pier F10 to F15 0 24-May-14 A | 14-Jul-14 A 31-Jul-14 31-Jul-14 Temp|Bridge "TD" - Beam Fabrication Pier F10 to F15
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 14 | 17-Jan-14A  02-Aug-14  28-Nov-15  11-Dec-15 496 Int. Noise Enclosure Structural DeSIgn ER Review/Resubmission
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 28 03-Aug-14 = 30-Aug-14 12-Dec-15  08-Jan-16 496 l l Int Noise Enclosure Structural De5|gn No Adverse Comm
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 0 | 02Jan-14A  11-Jul-14A 03-Sep-14  03-Sep-14 "'""""""""""""'in’t?'N’di's’f"E'n'él'cis’n'r’é's’tmb’fdfél’ - Shop Drawings Bridge 'FIA’/’F'QA’ """"""""""""""""""""""""""""""""""
0240-1115 Int. Noise Enclosure - Fabricate Column (32 nos.) Bridge F1A/F2A 0 14-Apr-14A | 08-Jul-14A 03-Sep-14  03-Sep-14 Int. Noise Erfclosure - Fabneate Column (32 nos.) Bridge FlA/FZA
0240-1116 Int. Noise Enclosure - Fabricate Main Beam (32 nos.) Bridge F1A/F2A 0 14-Apr-14 A 10-Jul-14A 03-Sep-14  03-Sep-14 Int. Noise Enclosure - Fabncate Main Beam (32 nos.) Bridge FiA/FZA
0240-1117 Int. Noise Enclosure - Fabricate Temp. Column Bridge (32 nos.) F1A/F2A 0 14-Apr-14A | 11-Jul-14A  03-Sep-14  03-Sep-14 Int. Noisq Enclosure - Febricate Temp. Column Bridge (32 nOSff) F1A/F2A
0240-1118 Int. Noise Enclosure - Fabricate Sec. Beam (240 nos.)Bridge F1A/F2A 0 14-Apr-14A | 09-Jul-14A  03-Sep-14 | 03-Sep-14 Int. Noise Hnclosure - Fabficate Sec. Beam (240 nos.)Bridge FlA/FZA
0240-1132 Noise Barrier Structural - Shop Drawings 12 | 21-Mar-14A | 31-Jul-14  23-Aug-14  03-Sep-14 3| | - Noise Barrier Structural - Shop ’D’r’a’v’vinéé ”””””””””””””””””””””””””””””””””
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 24 | 0l1-Mar-14A  12-Aug-14  30-Jul-14 22-Aug-14 10 : I Noise Barrier Panel - PeSIgn ER Review/Resubmission
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 | 13-Aug-l4 = 09-Sep-14 23-Aug-14  19-Sep-14 10 I I Noise Barrier Panel - Dejsign No Adverse Comi|
0240-1141 Noise Barrier Panel - Fabricate Type C Column (77 nos.) 36 25-Aug-14 29-Sep-14  04-Sep-14  09-Oct-14 10 [ ] iNoise Barrier Panel - F
0240-1142 Noise Barrier Panel - Fabricate Type B Column (25 nos.) 24 06-Sep-14 29-Sep-14 | 10-Oct-14 02-Nov-14 34 [ ] iNoise Barrier Panel - F
0240-1429 Noise Barrier Panel - Fabricate Beams (203 nos.) 48 06-Sep-14 23-Oct-14  22-Sep-14  08-Nov-14 I I o e
0240-1143 Noise Barrier Panel - Fabricate Type A Column (38 nos.) 30 18-Sep-14 17-Oct-14  22-Oct-14 20-Nov-14 34 [ ]
0240-1050 Temp Bridge "TB" Design - Prep & Submit 22 | 21-Feb-14A  10-Aug-14  27-Jul-14 17-Aug-14 7_ ] Temp Bridge "TB" DeSIgn Prep & Submit :
0240-1060 Temp Bridge "TB" Design - ER review and comment 24 | 13-Aug-14A | 03-Sep-14  18-Aug-14  10-Sep-14 7 I j ] Temp Bridge "TB" Design - ER reVIew and comment
s Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 201410 Oct 2014
I Critical Remaining Work Page 1of 10
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05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.2-ELS

0512-1175 Lev 6B (-16.5mPD) S8 ELS (9 nos)
0512-1178 Lev 6A (-16.5mPD) S1-S3 ELS (6 nos)
0512-1179 Lower Water Level to -21.0mPD (Pump Test)
0512-1180 Lev 7B (-20.0mPD) S8 Excav (5198m3)
0512-1185 Lev 7B (-20.0mPD) S8 ELS (9 nos)
0512-1182 Lev 7A (-20.0mPD) S1-S3 Excav (5544m3)

0512-1189.1 Lower Water Level to -29.5mPD (Pump Test)
0512-1187.1 Lev 7A (-20.0mPD) S1-S3 ELS (8 nos)
0512-1200.1 Lev 8 (-28.5mPD) Excav + Blinding (13811m3

0512-1215 Middle Lev 1 (+2.0mPD) ELS (6 nos)

0512-1230 Middle Lev 2 (-2.0mPD) Excav (4620m3)

0512-1235 Middle Lev 2 (-2.0mPD) ELS (6 nos)

0512-1238 Submit/Approve Method Statement - Permanent Bulkhead Wall Removal
0512-1240 Middle Lev 3 (-7.0mPD) Excav (5280m3)

0512-1255 Middle Lev 3 Break Permanent Bulkhead Wall to -7.0mPD
0512-1250 Middle Lev 3 (-7.0mPD) ELS (6 nos)

0512-1260 Middle Lev 4 (-11.0mPD) Excav (5280m3)

0512-1275 Middle Lev 4 Break Permanent Bulkhead Wall to -11.0mPD
0512-1270 Middle Lev 4 (-11.0mPD) ELS (6 nos)

0512-1290 Middle Lev 5 Break Permanent Bulkhead Wall to -15.0mPD
0512-1280 Middle Lev 5 (-15.0mPD) Excav + Blinding (3960m3)

© © N ©

11-Jun-14 A
13-Jun-14 A
10-Jul-14 A
26-Jun-14 A
03-Jul-14 A
14-Jul-14 A
15-Jul-14 A
28-Jul-14
15-Jul-14 A
19-Jun-14 A
07-Jul-14 A
15-Jul-14 A
20-Jul-14
26-Jul-14
03-Aug-14
06-Aug-14
13-Aug-14
22-Aug-14
25-Aug-14
31-Aug-14
01-Sep-14

15-Jul-14 A
18-Jul-14 A
20-Jul-14 A
06-Jul-14 A
19-Jul-14 A
26-Jul-14
02-Aug-14
06-Aug-14
15-Aug-14
05-Jul-14 A
14-Jul-14 A
25-Jul-14
02-Aug-14
05-Aug-14
11-Aug-14
12-Aug-14
24-Aug-14*
30-Aug-14
31-Aug-14
08-Sep-14
09-Sep-14

21-Jul-14
21-Jul-14
06-Aug-14
11-Aug-19
29-Jul-14

21-Jul-14

02-Aug-14
28-Jul-14

29-Jul-14

08-Aug-14
08-Aug-14
08-Aug-14
09-Aug-14
14-Aug-14
23-Aug-14
25-Aug-14
01-Sep-14
22-Sep-14
24-Sep-14
01-Oct-14
01-Oct-14

21-Jul-14
21-Jul-14
06-Aug-14
11-Aug-19
29-Jul-14

27-Jul-14

15-Aug-14
06-Aug-14
15-Aug-14
08-Aug-14
08-Aug-14
14-Aug-14
23-Aug-14
25-Aug-14
01-Sep-14
01-Sep-14
13-Sep-14
30-Sep-14
30-Sep-14
09-Oct-14
09-Oct-14

n

20
21
20
21
20
20
31
30
31
30

05.1.3 - APS Structure

mmmmm—— Lev 7B (-20.0n]

— """""""""" Middle Lev 1 (+3

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float July [ August September [ October
[ 23 [ 30 [ 07 [ 14 | 21 | 28 | 04 | 1@ | 18 | 25 01T | 08 | 15 [ 22 | 29 | 06 [ 13

0240-1070 Temp Bridge "TB" Design - Resubmission 24 04-Sep-14 27-Sep-14  11-Sep-14  04-Oct-14 7 ! b ] Temp Bridge "TB" Desig
0240-1080 Temp Bridge "TB" Design - ER Approval 18 | 28Sep-14 | 15-Oct-14 | 05-Oct-14  22-Oct-14 7 Y [ —
0240-1082 Temp Bridge "TB" Tower Fabrication Fabrication 24 28-Sep-14 21-Oct-14  05-Oct-14 28-Oct-14 7 [
0240-1085 Temp Bridge "TB" Tower Fabrication Fabrication 36 16-Oct-14 20-Nov-14 | 23-Oct-14 27-Nov-14 7 —
02.5 - Bridge Segment/Beam Off-site Precasting :
0250-1720.10 | Precast Beam Bridge E 1718-B 0 21-Jun-14A = 20-Jul-14*  31-Oct-14 31-Oct-14 104 Precast Beaﬁ Bridge E 1718-B
0250-1950 Brideg C5 Pier 33 T-span Segment Off-site Casting (11 nos.) 0 | 10-Jun-14A 13Jul-14A 10Jan-15  10Jan-15 @ 20202 (S Brideg 55"Fiféf’33"T"S’lﬁﬁ’S’égﬁéh’t’Cff’ site Casting (1l nos)
0250-1960 Brideg C5 Pier 34 T-span Segment Off-site Casting (9 nos.) 0 22-Jun-14A | 13-Jul-14A 10-Jan-15  10-Jan-15 Brideg|C5 Pier 34 T- span Segment Off-site Casting (9 nos. )
0250-1970 Brideg C5 Pier 32 End-span Segment Off-site Casting (6 nos.) 18 | 20-Jun-14A  06-Aug-14  12-Dec-14  29-Dec-14 145 ‘ : ] Brideg C5 Pier 32 End-span $egment Off-site Casting (6 nos.) |
0250-1980 Brideg C5 Abut D12 E-span Segment Off-site Casting (6 nos.) 19 07-Aug-14 25-Aug-14  30-Dec-14  17-Jan-15 145 [ ] Brldeg C5 Abut D12 E-span Segment Off- SIte Casting (6 nos.)
0250-1990 Brideg C3 Pier 27 T-span Segment Off-site Casting (11 nos.) 27 18-Aug-14 13-Sep-14 | 10-Jan-15 05-Feb-15 145 [ ] ] Brideg C3 Pier 27 T -span Segment Off-sit,
0250-2010 Brideg C3 Pier 28 End-span Segment Off-site Casting (6 nos.) 19 26-Aug-14 13-Sep-14  18-Jan-15 05-Feb-15 145 7777777777777777777777777777777777777777777 777777777777777777777777777777777777 — 777777777777777777 | Brideg C3 Pier 28 Ehﬁd’ébiéhiééigﬁiéﬁf Off-
0250-2000 Brideg C3 Pier 26 T-span Segment Off-site Casting (13 nos.) 31 14-Sep-14 14-Oct-14  06-Feb-15 08-Mar-15 145 [ ] Brid
0250-2020 Brideg C3 Pier 25 End-span Segment Off-site Casting (5 nos.) 16 14-Sep-14 | 29-Sep-14 | 21-Feb-15  08-Mar-15 160  — iBrideg C3 Pier 25 End
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 19 30-Sep-14 18-Oct-14  17-Mar-15 04-Apr-15 168 ' ]
0250-2030 Brideg C2 Pier 24 T-span Segment Off-site Casting (11 nos.) 27 15-Oct-14 10-Nov-14  09-Mar-15 04-Apr-15 145 —

03 - PRELIMINARY WORKS

03.3 - Interface Works 3 3 3 3
0330-1350 Erect Special Hoarding at Portion IV and V 36 03-Oct-14* 13-Nov-14 | 15-Jul-15 25-Aug-15 233 ————————

KB (—16.5mPDﬁ S8 ELS (9 nos)
ev 6A (—16.5mPD) S1-S3 ELS (6 nos)

I Lower WateriLeveI to -21.0mPD (Pump Test)

PD) S8 Excav (5198m3)

Lev 7B (-20. OmPD) S8 ELS (9 nos)

T Lev 7A (-20.0mPD) S1-S3 Excav (5544m3)
|:| Lower Water Level to -29.5mPD (Pump Test)

— Lev 7A (-20.0mPD) S1-S3 EI,S (8 nos)

[ | _ Lev 8 (-28. 5mPD) Excav + Blinding (13811m3

OmPD) ELS (6 nos)

[ M|ddlt Lev 2 (-2. OmPD) Excav (4620m3)
Mlddle Lev 2 (-2.0mPD) ELS (6 nos)

:: Submit/Approve Method Statement - Permanent Bulkhead Wall Removal
|:| Middle Lev 3 (-7.0mPD) Excav (5280m3)
”””””””””” C——1 Middle Lev ’S’B’r’éé’k’ﬁér’rﬁéh’éhi’Bljl’kh’ééd’Wéi[’tb"’7’ ompD .
[=—=1 Middle Lev 3 (-7.0mPD) ELS (6 nos) ‘
| —— Middle%Lev 4 (-11.0mPD) Excav (5280m3) ;
| — 3Middle Lev 4 Break Permanent BquIHead Wall to -11.0mPLC]
|:| Middle Lev 4 (-11.0mPD) ELS (6 nos)

t:| Middle Lev 5 Break Permanent Bulkhead Wall t{
;|:| Middle Lev 5 (—15.0mPD) Excav + Blinding (39

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1111

Critical Remaining Work
L 2 @ Milestone

Three Month Rolling Programme (20 Jul to 19 Oct 2014)

Contract HY/2009/19

3MRP
3MRP - Jul 2014 to Oct 2014
Page 2 of 10




* @ Milestone

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 [ 07 [ 14 | 21 | 28 | 04 | 1@ | 18 | 25 01T | 08 | 15 [ 22 | 29 | 06 [ 13

0513-1310 APS Base Slab - Prepare CJ and form keys into D-wall 12 09-Aug-14 = 22-Aug-14  08-Aug-14  22-Aug-14 0 3 3 I APS Basg Slab - Prepare CJ and form keys info D-wall
0513-1312 APS Base Slab - Waterproofing Membrane 12 09-Aug-14 22-Aug-14 | 08-Aug-14  22-Aug-14 0 I APS Base Slab - Waterproofing Membrane
0513-1314 APS Bay 17 Base Slab - Rebar Fixing 12 08-Sep-14 = 22-Sep-14 19-Sep-14  04-Oct-14 of """"""""""""""""""""""" :IAPSBayl?BaseSIabReba
0513-1316 APS Bay 17 Base Slab - Formworks/Prepare CJ 12 19-Sep-14 04-Oct-14  30-Sep-14 | 15-Oct-14 9 I::I APS Bay 17 Bay
0513-1318 APS Bay 17 Base Slab - Concreting 2 06-Oct-14 07-Oct-14 | 16-Oct-14 17-Oct-14 9 | O APS Bay 17
0513-1320 APS Bay 17 Wall/Col - Rebar Fixing 10 08-Oct-14 18-Oct-14 | 18-Oct-14 29-Oct-14 9 —
0513-1322 APS Bay 17 Wall/Col - Formworks 10 08-Oct-14 18-Oct-14  18-Oct-14 | 29-Oct-14 9 ——
0513-1326 APS Bay 18 Base Slab - Rebar Fixing 12 08-Aug-14 | 21-Aug-14 08-Aug-14  21-Aug-14 ol ””””””””””””””””””””””” §"""""W—W"A’F”S’B’éifig Base Slab - Rebar Fixing & ]
0513-1328 APS Bay 18 Base Slab - Formworks/Prepare CJ 12 19-Aug-14 01-Sep-14  29-Aug-14  12-Sep-14 9 |::| APS Bay 18 Base Slab - Formworkslprerlare &
0513-1330 APS Bay 18 Base Slab - Concreting 2 02-Sep-14 = 03-Sep-14 | 13-Sep-14  15-Sep-14 9 | O APS Bay 18 Base Slab - Concretlng
0513-1332 APS Bay 18 Wall/Col - Rebar Fixing 10 04-Sep-14 16-Sep-14  18-Oct-14 29-Oct-14 35 § 1 APSBay18 WaII/Col Rebar Fixing
0513-1334 APS Bay 18 Wall/Col - Formworks 10 04-Sep-14 16-Sep-14  18-Oct-14 29-Oct-14 35 1 APSBay18 WaII/COI - Formworks
0513-1336  APS Bay 18 Wall/Col - Concreting 2 17.Sepla  18Sepl4 30-Octl4  31.0ct-14 S A e A O APS Bay 18 Wall/Col - Concreting
0513-1338 APS Bay 19 Base Slab - Rebar Fixing 12 04-Sep-14 18-Sep-14 | 16-Sep-14 | 29-Sep-14 9 1 APSBay19 Ease Slab - Rebar Fixil
0513-1340 APS Bay 19 Base Slab - Formworks/Prepare CJ 12 16-Sep-14 29-Sep-14  30-Sep-14  15-Oct-14 12 ———— iAF’S Bay 19 Base Sla
0513-1342 APS Bay 19 Base Slab - Concreting 2 30-Sep-14 | 03-Oct-14  16-Oct-14  17-Oct-14 12 E: APS Bay 19 Bas{
0513-1344 APS Bay 19 Wall/Col - Rebar Fixing 10 04-Oct-14 15-Oct-14 | 18-Oct-14 29-Oct-14 12 CC— AF
0513-1346 APS Bay 19 Wall/Col - Formworks 10 = 04Oct-14 = 15-Oct-14 18-Oct-14  29-Oct-14 2 A e T == A"
0513-1348 APS Bay 19 Wall/Col - Concreting 2 16-Oct-14 17-Oct-14 | 30-Oct-14 31-Oct-14 12 O
0513-1350 APS Bay 20 Base Slab - Rebar Fixing 12 01-Aug-14 14-Aug-14  01-Aug-14  14-Aug-14 0 — APS Bay 20 Base $|ab Rebar Fixing
0513-1352 APS Bay 20 Base Slab - Formworks/Prepare CJ 12 12-Aug-14 = 25-Aug-14  26-Aug-14  08-Sep-14 12 1 APS Bay 20 Base Slab - Formworks/Prepare aJ
0513-1354 APS Bay 20 Base Slab - Concreting 2 26-Aug-14 27-Aug-14  10-Sep-14 | 11-Sep-14 12 O APS Bay 20 Base Slab - Concreting
0513-1356 APS Bay 20 Wall/Col - Rebar Fixing 10 28-Aug-14 = 08-Sep-14  18-Oct-14  29-Oct-14 al ””””””””””””””””””””””””””””””””””””””””””” I:I | APS Bay ’2’0’Wél’l756l’”F’ié’bé’r’l’:’lk’lh’d ”””””””
0513-1358 APS Bay 20 Wall/Col - Formworks 10 28-Aug-14 08-Sep-14 | 18-Oct-14 29-Oct-14 41 :: APS Bay 20 Wall/Col - Formworks
0513-1360 APS Bay 20 Wall/Col - Concreting 2 10-Sep-14 11-Sep-14 | 30-Oct-14 31-Oct-14 41 O APS Bay 20 Wa”/Col Concreting
0513-1362 APS Bay 21 Base Slab - Rebar Fixing 12 28-Aug-14 11-Sep-14  12-Sep-14  25-Sep-14 12 :: APS Bay 21 Base Slab Rebar Fixing
0513-1364 APS Bay 21 Base Slab - Formworks/Prepare CJ 12 08-Sep-14 22-Sep-14  30-Sep-14  15-Oct-14 18 1 APS Bay 21 Base Slab - Form
0513-1366 APS Bay 21 Base Slab - Concreting 2 23-Sep-14 | 24-Sep-14 | 16-Oct-14 | 17-Oct-14 18| """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" O "A'F"'S"Eéi/ 21 Base Slab - Co|
0513-1368 APS Bay 21 Wall/Col - Rebar Fixing 10 25-Sep-14 08-Oct-14  18-Oct-14  29-Oct-14 18 I:I APS Bay 2
0513-1370 APS Bay 21 Wall/Col - Formworks 10 25-Sep-14 08-Oct-14  18-Oct-14 29-Oct-14 18 |:| APS Bay 2
0513-1372 APS Bay 21 Wall/Col - Concreting 2 09-Oct-14 10-Oct-14  30-Oct-14 | 31-Oct-14 18 | O APS Bay
0513-1374 APS Bay 22 Base Slab - Rebar Fixing 12 05-Aug-14 = 18-Aug-14 05-Aug-14  18-Aug-14 0 e APS Bay 22 Base Slab - Rebar Fixing
0513-1376 APS Bay 22 Base Slab - Formworks/Prepare CJ 12 15-Aug-14 = 28-Aug-14 30-Sep-14  15-Oct-14 8 """"""""""’""""""""|:|"""""""""""A"FSSTBHY?Z’BHéé’§I’éb’”F6fﬁiW6fR57’Piébéfé’CJ ””””””””
0513-1378 APS Bay 22 Base Slab - Concreting 2 29-Aug-14 30-Aug-14 | 16-Oct-14 17-Oct-14 38 O 3APS Bay 22 Base Slab - Concretmg;
0513-1380 APS Bay 22 Wall/Col - Rebar Fixing 10 01-Sep-14 12-Sep-14  18-Oct-14 29-Oct-14 38 3I:I APS Bay 22 Wall/Cdl - Rebar Fixing
0513-1382 APS Bay 22 Wall/Col - Formworks 10 01-Sep-14 12-Sep-14 | 18-Oct-14 | 29-Oct-14 38 I:I APS Bay 22 Wa"/Col Formworks
0513-1384 APS Bay 22 Wall/Col - Concreting 2 13-Sep-14 = 15-Sep-14  30-Oct-14  31-Oct-14 38 [ APS Bay 22 Wall/Col Concreting
0513-1386 APS Bay 23 Base Slab - Rebar Fixing 12 19-Sep-14 04-Oct-14  19-Sep-14  04-Oct-14 of _ ”””” APS Bay 23 Ba
0513-1388 APS Bay 23 Base Slab - Formworks/Prepare CJ 12 30-Sep-14 15-Oct-14  30-Sep-14  15-Oct-14 0 — AF
0513-1390 APS Bay 23 Base Slab - Concreting 2 16-Oct-14 17-Oct-14  16-Oct-14 17-Oct-14 0 ‘ ‘ | m
0513-1392 APS Bay 23 Wall/Col - Rebar Fixing 10 18-Oct-14 29-Oct-14  18-Oct-14 29-Oct-14 0
0513-1394 APS Bay 23 Wall/Col - Formworks 10 18-Oct-14 29-Oct-14  18-Oct-14  29-Oct-14 0 g
0513-1398 APS Bay 24 Base Slab - Rebar Fixing 12 12-Aug-14 = 25-Aug-l4 | 12-Aug-14 | 25-Aug-14 o 1 D A’F”S”B’éﬁifBé’s*égléb’"R’ébér’F’ﬁdh’d ””””””””””””””””
0513-1400 APS Bay 24 Base Slab - Formworks/Prepare CJ 12 22-Aug-14 04-Sep-14  30-Sep-14  15-Oct-14 32 |::| APS Bay 24 Base Slab - Formworksl Prepare CJ

s Remaining Level of Effort Contract HY/2009/19 3MRP

= Actual Level of Effort

e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 2014 to Oct 2014
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05.1.4 - Tunnel Structure

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 [ 07 [ 14 | 21 | 28 | 04 | 1@ | 18 | 25 01T | 08 | 15 [ 22 | 29 | 06 [ 13
0513-1402 APS Bay 24 Base Slab - Concreting 2 05-Sep-14 06-Sep-14 | 16-Oct-14 17-Oct-14 32 3 : ‘ O APS Bay 24 Base Slab - Concreting
0513-1404 APS Bay 24 Wall/Col - Rebar Fixing 10 08-Sep-14 19-Sep-14 | 18-Oct-14 | 29-Oct-14 32 C—1 APSBay 24 Wall/Col - Rebar Fixir|
0513-1406 APS Bay 24 Wall/Col - Formworks 10 08-Sep-14 19-Sep-14 | 18-Oct-14 | 29-Oct-14 32 C————1 APS Bay 24 Wall/Col - Formworks|
0513-1408 APS Bay 24 Wall/Col - Concreting 2 20-Sep-14 = 22-Sep-14 | 30-Oct-14 31-Oct-14 32 I:IAPSBay24Wa“/C0|00ncre
0513-1410 APS Bay 25 Base Slab - Rebar Fixing 12 16-Sep-14 29-Sep-14 | 16-Sep-14  29-Sep-14 0 | EAPS Bay 25 Base Sla
0513-1412 APS Bay 25 Base Slab - Formworks/Prepare CJ 12 26-Sep-14 11-Oct-14  30-Sep-14  15-Oct-14 3 _ APS B:
0513-1414 APS Bay 25 Base Slab - Concreting 2 13-Oct-14 14-Oct-14 | 16-Oct-14 17-Oct-14 3 | B AP
0513-1416 APS Bay 25 Wall/Col - Rebar Fixing 10 15-Oct-14 25-Oct-14  18-Oct-14 29-Oct-14 3 [
0513-1418 APS Bay 25 Wall/Col - Formworks 10 15-Oct-14 = 25-Oct-14 18-Oct-14  29-Oct-14 3l e e -
0513-1422 APS Bay 26 Base Slab - Rebar Fixing 12 15-Aug-14 = 28-Aug-14 | 15-Aug-14  28-Aug-14 0 ] AE’S Bay 26 Base Slab - Rebar Fixing
0513-1424 APS Bay 26 Base Slab - Formworks/Prepare CJ 12 26-Aug-14 = 08-Sep-14  26-Aug-14  08-Sep-14 0 _ APS Bay 26 Base Slab - FOfmworks/Prepare CJ
0513-1426 APS Bay 26 Base Slab - Concreting 2 10-Sep-14 11-Sep-14  10-Sep-14  11-Sep-14 0 | B APS Bay 26 Base Slajb - Concreting
0513-1428 APS Bay 26 Wall/Col - Rebar Fixing 10 12-Sep-14 = 23-Sep-14 | 18-Oct-14  29-Oct-14 29 C— APS Bfay 26 Wall/Col - Rebar
0513-1430 APS Bay 26 Wall/Col - Formworks 10 | 12-Sep-14 = 23Sep-14 18-Oct-14  29-Oct-14 20 ””””””””””””””””””””””” e P 1 APS 73?55/725’ Wall/Col - Formy
0513-1432 APS Bay 26 Wall/Col - Concreting 2 24-Sep-14 | 25-Sep-14 | 30-Oct-14 | 31-Oct-14 29 | APS% Bay 26 Wall/Col - Cor|
0513-1434 APS Bay 27 Base Slab - Rebar Fixing 12 12-Sep-14 25-Sep-14  12-Sep-14  25-Sep-14 0 I 1 [ ] APS§ Bay 27 Base Slab - R
0513-1436 APS Bay 27 Base Slab - Formworks/Prepare CJ 12 23-Sep-14 | 08-Oct-14  30-Sep-14  15-Oct-14 6 I::I APS Bay 2
0513-1438 APS Bay 27 Base Slab - Concreting 2 09-Oct-14 10-Oct-14  16-Oct-14 17-Oct-14 6 | ‘ ‘ O APS Bay
0513-1440 APS Bay 27 Wall/Col - Rebar Fixing 10 11-Oct-14 = 22-Oct-14 | 18-Oct-14  29-Oct-14 Y T |
0513-1442 APS Bay 27 Wall/Col - Formworks 10 11-Oct-14 22-Oct-14  18-Oct-14  29-Oct-14 6 —

|:| Tunnel Bay 14 Base

* @ Milestone

0514-1446 Tunnel Bay 14 Base Slab - Rebar Fixing 9 20-Sep-14 = 30-Sep-14  21-Oct-14  30-Oct-14 | 24
0514-1448 Tunnel Bay 14 Base Slab - Formwork/Prepare CJ 9 27-Sep-14 09-Oct-14  28-Oct-14 06-Nov-14 24 |:I Tunnel Bg
0514-1482 Tunnel Bay 14 Base Slab - Concreting 2 10-Oct-14 11-Oct-14 | 07-Nov-14  08-Nov-14 24| [ S S O Tunnel
0514-1483 Tunnel Bay 14 Centre Wall - Remove Strut 6 13-Oct-14 18-Oct-14 | 29-Nov-14 05-Dec-14 41  E—
0514-1502 Tunnel Bay 15 Base Slab - Rebar Fixing 9 13-Oct-14 22-Oct-14  10-Nov-14 19-Nov-14 24 | ——
0514-1526 Tunnel Bay 16 Base Slab - Rebar Fixing 9 10-Sep-14 19-Sep-14  10-Oct-14 20-Oct-14 24 1 Tunnel Bay 16 Base Slab - Rebar |
0514-1528 Tunnel Bay 16 Base Slab - Formwork/Prepare CJ 9 17-Sep-14 = 26-Sep-14 | 28-Oct-14  06-Nov-14 33  — Turjmel Bay 16 Base Slab
0514-1530 Tunnel Bay 16 Base Slab - Concreting 2 27-Sep-14 29-Sep-14  07-Nov-14 08-Nov-14 33 DTunnelBaleBaseS
0514-1531 Tunnel Bay 16 Centre Wall - Remove Strut 6 30-Sep-14 08-Oct-14  29-Nov-14  05-Dec-14 50 |:| Tunnel Bay
0514-1532 Tunnel Bay 16 Centre Wall - Rebar Fixing 6 09-Oct-14 15-Oct-14  06-Dec-14 12-Dec-14 50 : /2 Tu
0514-1534 Tunnel Bay 16 Centre Wall - Formwork 6 16-Oct-14 22-Oct-14  13-Dec-14 19-Dec-14 50 ! {—
0514-1575 Tunnel Bay 18 Base Slab - Falsework/Formwork 9 19-Sep-14 29-Sep-14  01-Nov-14 11-Nov-14 35  E— iTunneI Bay 18 Base §
0514-1576 Tunnel Bay 18 Base Slab - Rebar Fixing 9 30-Sep-14 11-Oct-14  12-Nov-14  21-Nov-14 35 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” |:| - Tunnel |
0514-1577 Tunnel Bay 18 Base Slab - Formwork/Prepare CJ 9 09-Oct-14 18-Oct-14 | 19-Nov-14 28-Nov-14 35 ‘ —/—
0514-1589 Tunnel Bay 19 Base Slab - Falsework/Formwork 9 18-Oct-14 28-Oct-14  01-Nov-14 11-Nov-14 12 ! O
0514-1604 Tunnel Bay 20 Base Slab - Falsework/Formwork 9 12-Sep-14 = 22-Sep-14  01-Nov-14  11-Nov-14 41 1 Tunnel Qay 20 Base Slab - Fal;
0514-1606 Tunnel Bay 20 Base Slab - Rebar Fixing 9 23-Sep-14 04-Oct-14  12-Nov-14 21-Nov-14 41 |:| Tunnel Bay 20 E
0514-1608 Tunnel Bay 20 Base Slab - Formwork/Prepare CJ 9 30-Sep-14 11-Oct-14  19-Nov-14 28-Nov-14 sl 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 o C:I - Tunnel
0514-1610 Tunnel Bay 20 Base Slab - Concreting 2 13-Oct-14 14-Oct-14  29-Nov-14 01-Dec-14 41 ‘ O Tun
0514-1612 Tunnel Bay 20 Centre Wall - Remove Strut 6 15-Oct-14 21-Oct-14  02-Dec-14 08-Dec-14 41 —
0514-1632 Tunnel Bay 21 Base Slab - Falsework/Formwork 9 11-Oct-14 21-Oct-14  01-Nov-14 11-Nov-14 18 ——
0514-1660 Tunnel Bay 22 Base Slab - Falsework/Formwork 9 16-Sep-14 = 25-Sep-14 | 01-Nov-14  11-Nov-14 38  — Tunnfel Bay 22 Base Slab -
0514-1662 Tunnel Bay 22 Base Slab - Rebar Fixing 9 26-Sep-14 08-Oct-14  12-Nov-14 | 21-Nov-14 8 e Eﬁ”Tﬁhh’éfééy

s Remaining Level of Effort Contract HY/2009/19 3MRP

= Actual Level of Effort

e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 201410 Oct 2014
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05.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.3-ELS

0524-2885
0524-2890

0524-3015
0524-3025
0524-3035
0524-3045
0524-3115
0524-3125
0524-3135
0524-3145
0524-3472
0524-3474
0524-3365
0524-3475
0524-3685

05.2.4 - Tunnel Structure

0524-2889 Pump Sump - Excavation & Lateral Support

Pump Sump - Structure - Base Slab

Pump Sump - Structure - Wall

Bay 1 Tunnel Vertical Wall

Bay 1 Tunnel False Works
Bay 1 Tunnel OHVD Slab
Bay 1 Tunnel Roof Slab
Bay 2 Tunnel Vertical Wall
Bay 2 Tunnel False Works
Bay 2 Tunnel OHVD Slab
Bay 2 Tunnel Roof Slab

Remove Temp. Stock Pile on top of Tunnel

Waterproofing Preparation + Tunnel Roof Remedial Works

Waterproof Top Slab Bay 1 to Bay 4
Waterproof Top Slab Bay 5 to Bay 9
Waterproof Top Slab Bays 12 and 13

05.2.5 - Road & Miscellaneous Works

12
18
15
12
12
12

22-Apr-14 A
21-Jul-14
31-Jul-14

25-Aug-14 A
27-Aug-14
03-Sep-14
13-Sep-14
11-Aug-14
19-Aug-14
26-Aug-14
04-Sep-14
05-Sep-14
27-Sep-14
17-Oct-14
17-Oct-14
17-Oct-14

19-Jul-14 A
30-Jul-14
09-Aug-14

26-Aug-14

02-Sep-14
12-Sep-14
26-Sep-14
18-Aug-14
25-Aug-14
03-Sep-14
18-Sep-14
26-Sep-14
16-Oct-14
30-Oct-14
30-Oct-14
30-Oct-14

04-Sep-14
04-Sep-14
16-Sep-14

07-Oct-14

15-Oct-14
22-Oct-14
31-Oct-14
26-Sep-14
01-Nov-14
08-Nov-14
18-Nov-14
24-Oct-14
14-Nov-14
02-Dec-14
02-Dec-14
02-Dec-14

04-Sep-14
15-Sep-14
25-Sep-14

14-Oct-14

21-Oct-14
30-Oct-14
13-Nov-14
06-Oct-14
07-Nov-14
17-Nov-14
01-Dec-14
13-Nov-14
01-Dec-14
15-Dec-14
15-Dec-14
15-Dec-14

39
39
39
39
39
61
61
61
39
39
39
39
39

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ [ August September [ October
[ 23 | 30 | o7 | [ 21 | 28 | 04 | 11 | 18 [ 25 01 [ 08 [ 15 | 22 | 29 | 06 | 13
0514-1664 Tunnel Bay 22 Base Slab - Formwork/Prepare CJ 9 06-Oct-14 15-Oct-14 | 19-Nov-14 28-Nov-14 38 3 : : : Ty
0514-1666 Tunnel Bay 22 Base Slab - Concreting 2 16-Oct-14 17-Oct-14 | 29-Nov-14 01-Dec-14 38 O
0514-1668 Tunnel Bay 22 Centre Wall - Remove Strut 6 18-Oct-14 24-Oct-14  02-Dec-14 08-Dec-14 38 C
0514-1716 Tunnel Bay 24 Base Slab - Falsework/Formwork 9 23-Sep-14 04-Oct-14  01-Nov-14 11-Nov-14 32 § 1:: Tunnel Bay 24 E
0514-1718 Tunnel Bay 24 Base Slab - Rebar Fixing 9 06-Oct-14 15-Oct-14  12-Nov-14 21-Nov-14 2| 7777777 (— T
0514-1720 Tunnel Bay 24 Base Slab - Formwork/Prepare CJ 9 13-Oct-14 22-Oct-14 | 19-Nov-14 28-Nov-14 32 ——
0514-1772 Tunnel Bay 26 Base Slab - Falsework/Formwork 9 26-Sep-14 08-Oct-14 | 01-Nov-14 11-Nov-14 29 |:| Tunnel Bay
0514-1774 Tunnel Bay 26 Base Slab - Rebar Fixing 9 09-Oct-14 18-Oct-14 | 12-Nov-14 21-Nov-14 29 ‘ —/—
0514-1776 Tunnel Bay 26 Base Slab - Formwork/Prepare CJ 9 16-Oct-14 25-Oct-14  19-Nov-14 28-Nov-14 29 —

Pump Sump —iExcavation & Lateral Support ‘
| — Pump Sump - Structure - Base Slab ;
t:| Pump Sump - Structure - WaII
[ Bay 1 Tunnel Vertical Wall

|:::| Bay 1 Tunnel False Works

| E=————3 Bay 1 Tunnel OHVD Slab
| — Baﬁy 1 Tunnel Roof Slab
””””””””””””””””” — "Bé’y"Z’TUHhéIVéﬁ{ééiWé’II"""""""""""""""""""""""""’""
[— Bay 2;Tunne| False Works
|::| Bay 2 Tunnel OHVD Slab

1 Bay2 Tunnel Roof Slab

[ ] Remove Temp. Stock Pilg]

*

@ Milestone

’WW 45 27-Sep-14  20-Nov-14  05-Dec-14  28-Jan-15 57 [

06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 ‘ ‘
0610-2126 Pier 29-3 Bored Pile (Normal) 18 21-Jul-14 09-Aug-14  23-Oct-14 | 12-Nov-14 78 [ ] Pier 29-3 Bored Pile (Nomfﬂal)
06.2 - Box Culvert Ul
0620-2632 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Sheet Pile 4 | 20-Mar-14A | 24-Jul-14  28-Oct-14  31-Oct-14 g2 | | Ii’l"i’?JSO’m’rﬁ ’D?iﬂh’ééé’MH’§’P’ii)’MH’S”l”S’ié’dé’i"’S’ﬁé’éf’F”ilé ”””””””””””””””””””””””””””
0620-2633 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav 4 02-Apr-14A . 29-Jul-14  01-Nov-14  05-Nov-14 82 — l350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 6 30-Jul-14 05-Aug-14  06-Nov-14  12-Nov-14 82 I::I 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfill/Extract Sheet Pile 9 11-Aug-14 | 20-Aug-14  13-Nov-14  22-Nov-14 78 1 1350mm Dramage MH 9-P to MH 3-1 Stage 1 - Backflll/Extract Sheet P
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 21-Aug-14 28-Aug-14  24-Nov-14  01-Dec-14 78 —— 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pave
0620-2637 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 | 29-Aug-14 = 12-Sep-14 | 02-Dec-14 | 15-Dec-14 = 1 o I::Il%Omm ’D?&h’égé’MH’§’P’i6’ MH 3-1 Stage
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav 9 13-Sep-14 23-Sep-14 | 16-Dec-14  26-Dec-14 78 | —— 1350mm Drainage MH 9-P to
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 6 24-Sep-14 | 30-Sep-14  27-Dec-14  03-Jan-15 78 ‘:'3 1350mm Drainage M
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfill/Extract Sheet Pile 7 03-Oct-14 10-Oct-14  05-Jan-15 12-Jan-15 78 ‘ 1 1350mm
0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 29-Aug-14 = 12-Sep-14 |17-Dec-14  31-Dec-14 91 I::I 1500mm Drainage MiH 3-1to MH 3-2 - Sheq

= Remaining Level of Effort Contract HY/2009/19 3MRP

= Actual Level of Effort

e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 2014 to Oct 2014
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Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 [ o7 | 14 [ 21 | 28 | 04 | 11 | 18 | 25 01 [ 08 | 156 | 22 [ 29 | 06 [ 13
0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 24-Sep-14 06-Oct-14 | 02-Jan-15 12-Jan-15 82 : : : C—— 7 1500mm Drai
0620-2644 1500mm Drainage MH 3-1 to MH 3-2 - Pipe Laying 6 11-Oct-14 17-Oct-14 | 13-Jan-15 19-Jan-15 78 | —
0620-2645 1500mm Drainage MH 3-1 to MH 3-2 - Construct MH 3-1 12 18-Oct-14 31-Oct-14  20-Jan-15 02-Feb-15 78 C
06.3 - Admin Building
0630-3111 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - Drilling 0 24-Feb-14A | 17-Jul-14A 11-Aug-19 | 11-Aug-19 min Bldg Pre- b0fed H-pile GL A-F (31 nos.) - Dﬂ"lng
0630-3112 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - H-beam + Grouting 15 | 27-Mar-14A = 06-Aug-l4  26-Nov-14  12-Dec-14 107 "Iﬁﬁ"ﬂd’rﬁﬁBl’dg’ﬁeb’efed’H’b’lfé”G’I’-’/\’ F (31 nos.) - H-beam + ’G’r’el’lifﬁé ”””””””””””””
0630-3121 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - Drilling 0 24-Feb-14A | 12-Jul-14A | 11-Aug-19 11-Aug-19 Admin Bldg Pre-bored H -pile GL G-N (24 nos.) - Drilling ‘
0630-3122 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - H-beam + Grouting 15 | 27-Mar-14A  06-Aug-14  26-Nov-14  12-Dec-14 107 \:I Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - H-beam + Groutlng
0630-3131 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - Drilling 0 07-Jun-14A | 19-Jul-14A | 11-Aug-19  11-Aug-19 Admin Bldg Pre -bored H-pile GL P-Q (10 nos.) - Drllllng
0630-3132 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - H-beam + Grouting 24 | 21-Jun-14A | 16-Aug-14  04-Oct-14 31-Oct-14 62 : [ j ] Admin Bldg Pre- bored H-pile GL P-Q (10 nos.) - H- beam + Grouting
0630-3119 Admin Bldg Ground Beam 48 | 30-Sep-14 = 26-Nov-14 13-Dec-14  09-Feb-15 62 ””””””””””””””””””””””””””””””””””””””””””””” e
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27 :
0920-2105 Pier 26 Pile G.I. Final Report / Founding Level 0 17-Jun-14A | 19-Jul-14A | 25-Sep-15  25-Sep-15 _ Pier 26 Pile fol- Final Report / Founding Level
10 - SECTION X OF THE WORKS
10.1- E/B Bridges (Bridge D, Eand F) e 77777777777777777777777777777777777777777777 77777777777777777777777777
10.1.1 - Marine Pier Construction
Pier FO3 to F15 B | |
’W F5 Dolphin Construction 0 | 06-May-14A 30-Jun-14A 09-Aug-14  09-Aug-14 =
‘ 1011-3245 F13 Dolphin Construction 9 28-May-14 A | 30-Jul-14  26-Aug-14  04-Sep-14 31 —— §F13 Dolphin Construction
‘ 1011-3265 F14 Dolphin Construction 15 | 03-Jun-14A  06-Aug-14 | 26-Aug-14 | 12-Sep-14 31 I:IF14 Dolphin Construction &
‘ 1011-3271 F4 Dolphin Construction 17 | 19-Jun-14A  08-Aug-14 | 02-Aug-14  21-Aug-14 1 ‘ ‘ I F4 Dolphin Construction
‘ 1011-3272 F3 Dolphin Construction 23 | 08-Jul-14A | 15-Aug-14 | 02-Aug-14  28-Aug-14 1 1 F3 Dolphin Constrthction
‘ 1011-3273 F2 Dolphin Construction 24 | 11-Jul-14A | 25-Aug-14  30-Dec-14  27-Jan-15 128 I ] F2 DO?phin Construction
‘ 1011-3274 F1 Dolphin Construction 24 09-Aug-14 = 05-Sep-14 12-Jan-15  07-Feb-15 128 | [ 1 F1 Dolphin Construction
‘ 1011-3296 F10 Dolphin Fender Installation 9 24-Jul-14* | 02-Aug-14 | 19-Aug-14 | 28-Aug-14 2| ””””””””””””””””” Iiilﬂ’Ffifofﬁelfbﬁih’F’eh’dé’r’fﬁ’s’t’éilfléﬁehﬁ"‘ ”””””””””””””””””””””””””””””””””””
‘ 1011-3297 F9 Dolphin Fender Installation 9 31-Jul-14 09-Aug-14  26-Aug-14  04-Sep-14 22 I:I F9 Dolphin Fender lnsta”atlon
‘ 1011-3298 F8 Dolphin Fender Installation 9 07-Aug-14 16-Aug-14  02-Sep-14 | 12-Sep-14 22 1 F8 Dolphin Fender Installation
‘ 1011-3306 F11 Dolphin Fender Installation 9 14-Aug-14 = 23-Aug-14 08-Jan-15  17-Jan-15 121 C F11 Dolphm Fender Installation
‘ 1011-3307 F12 Dolphin Fender Installation 9 21-Aug-14 = 30-Aug-14  15-Jan-15  24-Jan-15 121 | — F12 Dolphin Fender Installation
‘ 1011-3308 F13 Dolphin Fender Installation 9 28-Aug-14 = 06-Sep-14 | 22-Jan-15 | 31-Jan-15 121 ””””””””””””””””””””””””””””””””””””””””””” I::I | FI3 Daﬁﬁfﬁ’F’eﬁd’ef’lﬁéfé"éfleﬁ ”””””””””””
‘ 1011-3309 F14 Dolphin Fender Installation 9 04-Sep-14 15-Sep-14 | 29-Jan-15  07-Feb-15 121 1 F14 Dolphin Fender Installation
Pier FO1 to FO2
’W F1B Pile Cap Shutter Cofferdam 0 | 01-Ju-14A | 19-Jul-14A 11-Mar-17  11-Mar-17 | | _ F1B Pile Cap ShUHEF Cofferdam
‘ 1011-2895 F1B Pile Cap Construction 18 19-Jul-14A | 09-Aug-14 | 11-Mar-17 31-Mar-17 795 Ll ] F1B Pile Cap Constructlon
‘ 1011-2900 F1B Pier/Column Construction 12 11-Aug-14 = 23-Aug-14 | Ol-Apr-l7  18-Apr-17 795 ”””””””””””””””””””””””””””””” 1 "’F’i’B"lslef/Ci)]Uﬁiﬁ’ceﬁéffdé’ﬁéh ””””””””””””””””””””””
‘ 1011-2910 F1B Crosshead Construction 18 25-Aug-14 15-Sep-14 | 19-Apr-17 10-May-17 795 [ j ] F1B Crosshead Constructlon
‘ 1011-2850 F2B Crosshead Construction 18 16-Sep-14 08-Oct-14 | 11-May-17 01-Jun-17 795 L ] F2B Crossl|
‘ 1011-2930 Bearing installation pier F1B/F2B 12 09-Oct-14 22-Oct-14  02-Jun-17 15-Jun-17 795 | ——
10.1.3 - E/B Bridge Construction ‘ ‘
BridgeD3 e e
’W Bridge D3 Parapet North D3-NO1 to D3-N10 Prefab Rebar Install 0  16-Jun-14A  05-Jul-14A  20-Jul-14 20-Jul-14 Bridge D3 Parappt North D3-N0ﬁ to D3-N10 Prefab Rebar Install
‘ 1013-1923 Bridge D3 Parapet North D3-N13 - Concreting (F3) 0 03-Jul-14A | 11-Jul-14A  27-Jul-14 27-Jul-14 I Bridge D§ Parapet North D3-N13 - Concreting (F3)
‘ 1013-1133.1 | Bridge D3 Parapet North D3-N04 to D3-NO1 - Concreting (F5) 8 16-Jul-14 A 27-Jul-14  20-Jul-14 27-Jul-14 0 ? Brldge D3 Parapet North D3-N04 to D3- N01 Concreting (F5)
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 2014 to Oct 2014
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Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 [ 07 [ 14 | 21 | 28 | 04 | 1@ | 18 | 25 01T | 08 | 15 [ 22 | 29 | 06 [ 13

‘ 1013-1865 Bridge D3 Parapet North D3-N10 to D3-NO5 - Concreting (F1) 21 20-Jul-14 09-Aug-14  22-Jul-14 11-Aug-14 2 _ Bridge D3 Parapet North D3-N10 to D3-NO5 - Concreting (F1) ;
‘ 1013-1138.1 | Bridge D3 Par. North D3-N11 to D3-N12 - Scaffolding 12 | 01-Aug-l4 = 14-Aug-l4 | 08-Aug-l4 | 21-Aug-14 I |:I ””””””””””” B ’ridééﬁ???”éf’i\]bﬁﬁ 53’Nii’ib’b’S’N’l’?"’S’fféf’f’dl’dlﬁé]"m‘ ”””””””””””””
‘ 1013-1138.2 | Bridge D3 Par. North D3-N11 to D3-N12 - Rebar Fixing 9 08-Aug-14 18-Aug-14  15-Aug-14  25-Aug-14 6 [ Bridge D3 Par North D3-N11 to D3-N12 - Rebar lemg
‘ 1013-1138.3 | Bridge D3 Par. North D3-N11 to D3-N12 - Formworks + Concreting 6 15-Aug-14 = 21-Aug-14  22-Aug-14  28-Aug-14 6 C— Bridge D3 Par North D3-N11 to D3-N12 - Formvvorks + Concreting
‘ 1013-1132 Bridge D3 Parapet South D3-S13 to D3-S08 - Concreting (F2) 0 08-Jun-14A | 04-Jul-14A 11-Aug-19 | 11-Aug-19 ‘ Bridge D3 Parapgt South D3- 513 to D3-S08 - Concreting (F2)
‘ 1013-1993 Bridge D3 Parapet South D3-S04 to D3-S01 - Rebar Fixing (F5) 0 13-Jun-14A | 26-Jun-14A 11-Aug-19 | 11-Aug-19 Bridée D3 Parapet South D§-S04 to D3- SOl Rebar Fixing (F5)
‘ 1013-1963 Bridge D3 Parapet South D3-S04 to D3-S01 - Concreting (F4) 0 | 19Jun-14A | 12-Jul-14A  27-Jul-14 27-Jul-14 | — E— Bridge [}3 Parapet 'S'O'lliﬁ' D3-504 to D3- 'S"O'i"'C'dhb'r'éflhé'(lfif) """""""""""""""""""""""""""""""""""
‘ 1013-1973 Bridge D3 Parapet South D3-S05 to D3-S07 - Concreting (F4) 0 08-Jul-14A | 16-Jul-14A 11-Aug-19 | 11-Aug-19 B Brifige D3 F’arapet South D3-S05 to D3-S07 - Concretlng (F4)
‘ 1013-2153 Bridge D3 Parapet South D3-S05 to D3-S07 - Prefab Rebar Install 0 05-Jul-14 A | 10-Jul-14A  11-Aug-19 11-Aug-19 B Bridge D3 Parapet South D3-S05 to D3-S07 - Prefab Rebar InStaII
‘ 1013-1869 Bridge D3 Road Lighting 9 19-Aug-14 28-Aug-14  29-Aug-14  08-Sep-14 9  — Bndge D3 Road Lighting
‘ 1013-1870 Bridge D3 Parapet Railing 9 19-Aug-14 28-Aug-14  29-Aug-14  08-Sep-14 9 —/ Bﬂdge D3 Parapet Railing
‘ 1013-1144.1  Bridge D3 - Seal Deck Opening + Waterproofing Preparation 9 13-Aug-14 = 21-Aug-14  20-Aug-14  28-Aug-14 71 """"""""'"""""""""""'lji"B'rid@'é'ﬁ??'Sééf'Déc'k'Ob'éhih'g"FW'éféfb'rb'éﬁﬁdF‘fébéféflﬁh """"""
‘ 1013-1886 Bridge D3 MJ at Abutment D12 6 19-Aug-14 24-Aug-14  26-Aug-14  31-Aug-14 7 [ Bridge D3 MJ at Abutment D12
‘ 1013-1144 Bridge D3 Deck Waterproofing 3 22-Aug-14 24-Aug-14  29-Aug-14  31-Aug-14 7 } 2 Bridge D3 Deck Waterproofing §
‘ 1013-1145 Bridge D3 Deck Paving & Marking 9 25-Aug-14 02-Sep-14  01-Sep-14  09-Sep-14 7 I::I Bridge D3 Deck Paving & Marklng

Bridge D2 3
’w Bridge D2 Parapet North Prefab Rebar Install D2-NO1 to D2-N14 2 19Jun-14A  21-Jul-14  15-Aug-14  16-Aug-14 ‘ (1 Bridge D2 ’F”'eir’aib’ét'Nb'r'th"F"fé'féb'R'ébér’ Install b'leO'l"t'd D2N14 """""""""""""
‘ 1013-1913 Bridge D2 Parapet North D2-NO8 to D2-N11 - Concreting (F3) 0 08-Jul-14A | 19-Jul-14A  11-Aug-19 11-Aug-19 I |Bridge D2 Parapet North D2-N08 to D2-N11 - Concretlng (F3) |
‘ 1013-1706 Bridge D2 Parapet North D2-N12 to D2-N14 - Concreting (F5) 9 31-Jul-14 08-Aug-14  31-Jul-14 08-Aug-14 0 | — Bridge D2 Parapet North D2 N12 to D2-N14 - Concreting (F5) |
‘ 1013-1566 Bridge D2 Parapet North D2-NO1 to D2-N04 - Concreting (F5) 12 17-Aug-14 28-Aug-14 | 17-Aug-14  28-Aug-14 0 ] Bﬂdge D2 Parapet North D2-NO1 to D2:N04 - Concreting (F5)
‘ 1013-1705 Bridge D2 Parapet North D2-NO5 to D2-NO7 - Concreting (F5) 10 17-Aug-14 = 26-Aug-14 | 19-Aug-14  28-Aug-14 2 I Brldge D2 Parapet North D2-NO5 to D2- NO7 Concreting (F5)
‘ 1013-1133 Bridge D2 Parapet South D2-S12 to D2-S13- Rebar Fixing (F5) 0 | 03Ju-14A  18-Ju-14A 03-Aug-14  03-Aug-ld | . — ridge D2 'Péirébé't'gbﬁfﬁ D2-S12to DQ’Sié”Réﬁé’r’F’.kih’g F5
‘ 1013-1134 Bridge D2 Parapet South Prefab Rebar Install D2-S11 to D2-S03 6 02-Jul-14 A 25-Jul-14  11-Aug-14  16-Aug-14 22 | Brldge D2 Parapet South Prefab Rebar Install D2-S11 to D2-S03
‘ 1013-1863 Bridge D2 Parapet South D2-S13 to D2-S10 - Concreting (F4) 8 13-Jul-14 A 27-Jul-14  27-Jul-14 03-Aug-14 7 Brldge D2 Parapet South D2-S13 to D2- 310 Concreting (F4)
‘ 1013-1943 Bridge D2 Parapet South D2-S03 to D2-S09 - Concreting (F2) 24 17-Jul-14A | 12-Aug-14  05-Aug-14  28-Aug-14 16 ] Bridge D2 Parapet South D2-S03 to D2-S09 - Concreting (F2)
‘ 1013-2143 Bridge D2 Parapet South Prefab Rebar Install D2-S01 to D2-S02 6 13-Aug-14 = 18-Aug-14 16-Aug-14  21-Aug-14 3 Emm Bridge D2 Parapet South Prefab Rebar Install D2-801 to D2-502
‘ 1013-1953 Bridge D2 Parapet South D2-S01 - D2-S02 - Concreting (F2) 7 21-Aug-14 | 27-Aug-14  22-Aug-14  28-Aug-14 1 [ ] "Bﬁdéé' D2 Parapet South D2- 'Sb'i'"D'Z"Sﬁi"'C'dhb'r'éflh'd(lf?')"”
‘ 1013-1880 Bridge D2 Road Lighting 10 21-Aug-14 01-Sep-14  28-Aug-14  08-Sep-14 6 |::| Bridge D2 Road Lighting
‘ 1013-1881 Bridge D2 Parapet Railing 10 21-Aug-14 01-Sep-14  28-Aug-14 08-Sep-14 6 |:I Bridge D2 Parapet Railing
‘ 1013-1860.1 | Bridge D2 - Seal Deck Opening / Waterproofing Preparation 9 20-Aug-14 28-Aug-14  20-Aug-14  28-Aug-14 0 I Bndge D2 - Seal Deck Opening / Waterprooflng Preparation
‘ 1013-1891 Bridge D2 MJ at Pier D8 6 26-Aug-14 31-Aug-14  26-Aug-14  31-Aug-14 0 — Bridge D2 MJ at Pier D8
‘ 1013-1860 Bridge D2 Deck Waterproofing 3 29-Aug-14 | 31-Aug-14  29-Aug-14  31-Aug-14 N i"B’r'ld’dé’ﬁ?l’jéé’k’Wét’éfbfbﬁfih’Q”""‘ ”””””””””””””
‘ 1013-1561 Bridge D2 Deck Paving & Marking 9 01-Sep-14 = 09-Sep-14 | 01-Sep-14  09-Sep-14 0 [ Bridge D2 Deck Paving & Marking

Bridge D1 L 1 1 | |
’Wm 0 16-Jun-14 A 23-Jun-14A  25-Jul-14 25-Jul-14 W Bridge [3)1 Stitching at midspanjbetween DOl—E})OZ + Tendon Stressing
‘ 1013-1660 Bridge D1 Permanent Stressing 10 | 13-Jul-14 A 29-Jul-14  25-Jul-14 03-Aug-14 5 * éridge D1 Permanent Stressing
‘ 1013-1651 BackLaunch LG to Pier D03 to D05 0 | 13Jul-l14A | 15Jul-14A 11-Aug-l9  11-Augl9 | | o B BacklLaunch LG i5 PierD03toDO5 T
‘ 1013-1652 Dismantle LG - E&M and Trusses 12 | 16-Jul-14A | 31-Jul-14  20-Jul-14 31-Jul-14 0 _‘ Dismantle LG - E&M and Trusses
‘ 1013-1653 Dismantle LG - Complete 6 01-Aug-14 06-Aug-14  04-Aug-14  09-Aug-14 3 — Dismantle LG - Complete ;
‘ 1013-1704 Bridge D1 Parapet North D1-NO1 to D1-N10 Prefab Rebar Install 12 01-Aug-14 12-Aug-14  01-Aug-14  12-Aug-14 0 § — Bridge D1 Parapet North D1-NO1 to D1-N10 Prefab Rebar lnstall
‘ 1013-1933 Bridge D1 Parapet North D1-NO1 to D1-NO8 - Concreting (F3) 25 04-Aug-14 28-Aug-14  04-Aug-14  28-Aug-14 0 ] Bndge D1 Parapet North D1-NO1 to D1- N08 Concreting (F3)
‘ 1013-1708 Bridge D1 Parapet North D1-NO9 to D1-N10 - Concreting (F5) 8 09-Aug-14 | 16-Aug-14 09-Aug-14  16-Aug-14 I S Emn Bridge D1 'F"ér'éb'éf N'dr'th"D'l'Nﬁg'fd'D’i'N’iO’"Cfdh'ér'éfl'rid(l':ﬁ) """""""""
‘ 1013-1701 Bridge D1 Parapet South D1-S01 to D1-S10 - Prefab Rebar Install 12 01-Aug-14 = 12-Aug-14 04-Aug-14  15-Aug-14 3 — Bridge D1 Parapet South D1-S01 to D1-S10 - Prefab Rebar Install
‘ 1013-1983 Bridge D1 Parapet South D1-S01 to D1-S06 - Concreting (F4) 18 04-Aug-14 21-Aug-14  11-Aug-14  28-Aug-14 7 [ ] Bridge D1 Parapet South D1-S01 to D1-S06 - Concretmg (F4)

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1111

Critical Remaining Work
L 2 @ Milestone

Three Month Rolling Programme (20 Jul to 19 Oct 2014)

Contract HY/2009/19

3MRP
3MRP - Jul 2014 to Oct 2014
Page 7 of 10




Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 | o7 [ 14 [ 21 | 28 | 04 | 11 | 18 | 25 01 [ 08 | 156 | 22 [ 29 | 06 [ 13

‘ 1013-1703 Bridge D1 Parapet South D1-S07 to D1-S10 - Concreting (F2) 14 07-Aug-14 20-Aug-14  08-Aug-14  21-Aug-14 1 | ‘ I  Bridge D1 Parapet South D1-S07 to D1-S10 - Concretlng (F2)
‘ 1013-1882 Bridge D1 Road Lighting 10 22-Aug-14 02-Sep-14  01-Sep-14  12-Sep-14 8 |::| Bridge D1 Road Lighting
‘ 1013-1883 Bridge D1 Parapet Railing 10 | 22-Aug-14 | 02-Sep-14 01-Sep-14  12-Sep-14 s |:I """""""""" Bridge D1 Parapet Ralling |
‘ 1013-1715.1 | Bridge D1 - Seal Deck Opening / Waterproofing Preparation 9 20-Aug-14 28-Aug-14  20-Aug-14  28-Aug-14 0 I Bndge D1 - Seal Deck Opening / Waterprooflng Preparation
‘ 1013-1892 Bridge D1 MJ at Pier D1 and D4 7 23-Aug-14 30-Aug-14  23-Aug-14  30-Aug-14 0 I Bﬂdge D1 MJ at Pier D1 and D4
‘ 1013-1715 Bridge D1 Deck Waterproofing 3 29-Aug-14 = 31-Aug-14  29-Aug-14  31-Aug-14 0 -; Bridge D1 Deck Waterproofing
‘ 1013-1716 Bridge D1 Deck Paving & Marking 9 01-Sep-14 = 09-Sep-14 | 01-Sep-14  09-Sep-14 0 — Bridge D1 Deck Paving & Marking

Bridge FIA . e e
’W Bridge F1A Parapet North F1-NO9 to F1-NO3 - Concreting (F1) 0 11-Jun-14A | 30-Jun-14A  22-Jul-14  22-Jul-l4 | Bridge F1A Parapet Nprth F1-N09 t0§F1-N03 - Concreting (F1)
‘ 1013-1903 Bridge F1A Parapet North F1-NO1 to F1-NO2 - Concreting (F3) 0 04-Jul-14A | 08-Jul-14A  27-Jul-14 27-Jul-14 mmm Bridge F1A Harapet North Fil-N01 to F1-NO2 - Concreting (F3)
‘ 1013-1258 Bridge F1A South Wing Extension Formwork + Casting 12 | 15-May-14A  02-Aug-14  02-Aug-14  15-Aug-14 11— 1:5 Bridge F1A South Wing Extensioni Formwork + Casting
‘ 1013-1866 Bridge F1A Int. Double Noise Encl. Install Columns (North) 12 21-Jul-14 02-Aug-14  06-Aug-14  19-Aug-14 14 |:I Bridge F1A Int. Double Noise Encl Install Columns (North)
‘ 1013-1867 Bridge F1A Int. Double Noise Encl. Install Columns (South) 12 31-Jul-14 13-Aug-14 | 13-Aug-14 | 26-Aug-14 u| ”””””””””””””””””””””” E:I ””””””””””” Bridge ifi’A’l’ﬁf"Db’lib’lé’Nbié’é’Eﬁéi"lh’s’fé"’Cb’lﬂhﬁﬁéﬁ(ééﬁfﬁ)’ ””””””””””””
‘ 1013-1868 Bridge F1A Int. Double Noise Encl. Install Beams 12 07-Aug-14 20-Aug-14 | 20-Aug-14  02-Sep-14 1 [ Bridge F1A lnt Double Noise Encl. Install Beams‘
‘ 1013-1872 Bridge F1A Road Lighting 9 11-Aug-14 20-Aug-14 | 29-Aug-14  08-Sep-14 16 [ Bridge F1A Road Lighting
‘ 1013-1873 Bridge F1A Parapet Railing 9 11-Aug-14 20-Aug-14  29-Aug-14  08-Sep-14 16 [ Bridge F1A Parapet Railing I
‘ 1013-1265.1 | Bridge F1A - Seal Deck Opening + Waterproofing Preparation 9 10-Aug-14 18-Aug-14  23-Aug-14  31-Aug-14 13 1 Bridge F1A- Seal Deck Opening + Waterproofing Preparatlon
‘ 1013-1887 Bridge F1A MJ at Pier F3A 6 12-Aug-14 | 18-Aug-14  25-Aug-14  30-Aug-14 ul A A Ifl"Bfl'déé'lfi'A"MJ'éif'Fiféf’lf?'A'""""""""""""""3 """""""""""""
‘ 1013-1265 Bridge F1A Deck Waterproofing 3 19-Aug-14 = 21-Aug-14 | 01-Sep-14  03-Sep-14 13 3 Bridge FlA Deck Waterproofing
‘ 1013-1266 Bridge F1A Deck Paving & Marking 6 22-Aug-14 = 27-Aug-14 | 04-Sep-14  09-Sep-14 — BriC?ge F1A Deck Paving & Marking

Bridge F2A ‘
’W Bridge F2A South Wing Extension Formwork + Casting 6 20-May-14 A 26-Jul-14  04-Aug-14  09-Aug-14 —3 Bridgi;e F2A South Wing Extension Formwo}k + Casting
‘ 1013-1376 Bridge F2A Int. Double Noise Encl. Install Columns (North) 7 12-Jul-14A | 28-Jul-14  04-Aug-l4 1-Augl4 | 12| 1 ﬁ"B’rl'dgéflf?’/\’fﬁf"Dﬁﬂfﬂé’Nﬁlé’é’E’ﬁé’I"lﬁéfé'lf’(iiilil’ﬁiﬁ’s’ MNorth)
‘ 1013-1377 Bridge F2A Int. Double Noise Encl. Install Columns (South) 12 14-Jul-14 A 02-Aug-14  04-Aug-14  16-Aug-14 |::| Bridge F2A Int. Double Noise Encl Install Columns (South)
‘ 1013-1378 Bridge F2A Int. Double Noise Encl. Install Beams 1 29-Jul-14 09-Aug-14  12-Aug-14  23-Aug-14 12 I:I Bridge F2A Int. Double NQISE Encl. Install Beams
‘ 1013-1874 Bridge F2A Road Lighting 9 31-Jul-14 09-Aug-14  29-Aug-14  08-Sep-14 25 E:I Bridge F2A Road Lightin9§
‘ 1013-1875 Bridge F2A Parapet Railing 9 31-Jul-14 09-Aug-14  29-Aug-14  08-Sep-14 25 I:I Bridge F2A Parapet Railirfg
‘ 1013-1888 Bridge F2A MJ at Pier F5 6 09-Aug-14 | 15-Aug-14 | 23-Aug-14 | 29-Aug-14 L I I ﬁ"Bfld'dé'ﬁéﬂ'MJ'éi'Pléf B
‘ 1013-1374.1  Bridge F2A - Seal Deck Opening + Waterproofing Preparation 6 10-Aug-14 15-Aug-14  24-Aug-14  29-Aug-14 14 [ Bridge F2A - Seal Deck Opening + Waterproofing Preparatlon
‘ 1013-1374 Bridge F2A Deck Waterproofing 3 16-Aug-14 18-Aug-14 | 30-Aug-14  01-Sep-14 14 3 Bridge F2A Deck Waterproofing
‘ 1013-1375 Bridge F2A Deck Paving & Marking 6 19-Aug-14 = 25-Aug-14 | 02-Sep-14  08-Sep-14 12 —43 Bﬂdg? F2A Deck Paving & Marking

Bridge F3A |
’W Bridge F3A MJ at Pier F8 6 15-Aug-14 = 21-Aug-14 23-Aug-14  29-Aug-14 7 I""'ji"Bﬁdﬁé'F'?;A'M'J"éf PierF8
‘ 1013-1428.1 | Bridge F3A - Seal Deck Opening + Waterproofing Preparation 6 16-Aug-14 21-Aug-14  24-Aug-14  29-Aug-14 8 [/ Bridge F3A Seal Deck Opening + Waterprooflng Preparation
‘ 1013-1428 Bridge F3A Deck Waterproofing 3 22-Aug-14 24-Aug-14  30-Aug-14  01-Sep-14 8 [ Bridge F3A Deck Waterproofing
‘ 1013-1430 Bridge F3A Deck Paving & Marking 6 25-Aug-14 30-Aug-14 | 02-Sep-14  08-Sep-14 7 — Bﬂdge F3A Deck Paving & Markmg

Bridge F5/F4
’W Bridge F4/F5 - Pier F8 to F10 - Top Slab Formworks 6 11-Jun-14A | 25-Jul-14  26-Jul-14  31-Jul-14 6 [I— """""’Bflﬂéé”F47F’5”’Pié’r”F’S’t’ci’F’iO”’Téﬁ Slab ifé?fﬁWﬁrRé ””””””””””””””””””””””””””””””
‘ 1013-1439 Bridge F4/F5 - Pier F8 to F10 - Top Slab Rebar Fixing 12| 19-Jul-14 A 31-Jul-14  15-Aug-14  26-Aug-14 26 ; Bridge F4/F5 - Pier F8 to F10 - Top Sflab Rebar Fixing ;
‘ 1013-1441 Bridge F4/F5 - Pier F8 to F10 - Top Slab Concreting 6 29-Jul-14 03-Aug-14  24-Aug-14  29-Aug-14 26 I:: Bridge F4/F5 - Pier F8 to F10 - pr Slab Concreting
‘ 1013-2103 Bridge F4/F5 - Pier F8 to F10 - Longitudinal Stitch/ Tie-in 6 04-Aug-14 = 09-Aug-14  30-Aug-14  04-Sep-14 26 [C— Bridge F4/F5 - Pier F8 to F10 Longitudinal Stitch/ Tie-in
‘ 1013-1446 Bridge F4 - Pier F10 to F15 Diaphragm 0 20-Jun-14A = 15-Jul-14A  15-Aug-14  15-Aug-14 _ Bridpe F4 - Pier F10 to F15 Diaphragm
‘ 1013-2160 Bridge F4 - Pier F10 to F11 - Top Slab Formworks 9 26-Jul-14 05-Aug-14  01-Aug-14 | 11-Aug-14 5| I — ””””””””” B ’rid'dé’P’4"’F”iéf’I’:’iO’fé'I’fii"'Tbb”S’iéb”lfbfh’ﬁWb’r’Ks’ ””””””””””””””””””””””””
‘ 1013-2162 Bridge F4 - Pier F11 to F12 - Top Slab Formworks 9 30-Jul-14 08-Aug-14  05-Aug-14  14-Aug-14 5 _ Bridge F4 - Pier F11 to Fl% - Top Slab Formworks

Actual Work

* @ Milestone

= Remaining Level of Effort
= Actual Level of Effort
]

Remaining Work
Critical Remaining Work

Three Month Rolling Programme (20 Jul to 19 Oct 2014)

Contract HY/2009/19

3MRP
3MRP - Jul 2014 to Oct 2014
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1014-1170 Modify Slip Road E/B Cap, Pier and Crosshead (E1 & E2)

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
L [ 23 [ 30 [ 07 [ 14 | 21 | 28 [04 [ 11 | 18 | 25 01T | 08 | 15 | 22 | 29 | 06 [ 13

‘ 1013-2164 Bridge F4 - Pier F12 to F13 - Top Slab Formworks 9 02-Aug-14 12-Aug-14 | 08-Aug-14  18-Aug-14 5 | — Bridge F4 - Pier F12 tp F13 - Top Slab Formworks :

‘ 1013-2166 Bridge F4 - Pier F13 to F14 - Top Slab Formworks 9 06-Aug-14 15-Aug-14  12-Aug-14 | 21-Aug-14 5 § I  Bridge F4 - Pier F13 to F14 - Top Slab Formworks

‘ 1013-2168 Bridge F4 - Pier F14 to F15 - Top Slab Formworks 9 09-Aug-14 19-Aug-14 | 15-Aug-14 | 25-Aug-14 5 I Bridge F4 - Pler F14 to F15 - Top Slab Formworks

‘ 1013-2170 Bridge F4 - Pier F10 to F15 - Top Slab Rebar Fixing 14 07-Aug-l4  22-Aug-l4  13-Augld  28-Aug-l4 5| ””””””””””””””””””””””””””” I B! fld@é’if‘r’F”ié’r"’:’iO’fbe’iS’"’Tb’rifsfli’ibﬁébér’iffilﬁé ””””””””””

‘ 1013-2172 Bridge F4 - Pier F10 to F15 - Top Slab Concreting 12 13-Aug-14 26-Aug-14 | 19-Aug-14  01-Sep-14 5 I Brldge F4 - Pier F10 to F15 - Top Slab Concretmg

‘ 1013-2174 Bridge F4 - Pier F10 to F15 - Longitudinal Stitch Tie-in 6 23-Aug-14 = 29-Aug-14 | 29-Aug-14  04-Sep-14 5 —— Qridge F4 - Pier F10 to F15 - Longitud?nal Stitch Tie-in

‘ 1013-1454.1  Bridge F4/F5 - Waterproofing Preparation 6 23-Aug-14 29-Aug-14 | 29-Aug-14  04-Sep-14 5 I Qridge F4/F5 - Waterproofing PrEParatfion

‘ 1013-1890 Bridge F4/F5 MJ at Pier F9-F14 9 23-Aug-14 02-Sep-14  29-Aug-14  08-Sep-14 5 — Bridge F4/F5 MJ at Pier F9-F14 3

‘ 1013-1454 Bridge F4/F5 Deck Waterproofing 3 30-Aug-14 ~ 02-Sep-14 05-Sep-14  08-Sep-14 5| ”””””””””””””””””””””””””””””””””””””””””””” —  Bridge F4/F5 Dé’ék’Wéfé’rb’r’déffﬁQ ”””””””””””””

‘ 1013-1455 Bridge F4/F5 Deck Paving & Marking 3 03-Sep-14 = 05-Sep-14  10-Sep-14  12-Sep-14 5 . mm Bridge F4/F5 Deck Paving & 3Markin9

All E/B Bridges (Common) ;

’W E/B Bridge Install. Temp. Hydrant (Landside) 14 | 23-Aug-14 = 08-Sep-14 23-Aug-14  08-Sep-14 | O _ E/B Bridge Install. Temp. %Hydrant (Landside)
1013-1735 Noise Barrier Mock-up 19-Sep-14 11-Oct-14  27-Sep-14  20-Oct-14 | [ ] Noise
1013-1710 Permanent Noise Barrier Type C1 E/B Bridge Ch 1059-1362 (304m) 30-Sep-14 = 12-Nov-14 | 10-Oct-14  20-Nov-14 | 7| ””””””””””””””””””””””” e I ”””””””””””””

10.1.4 - Bridge E / Hing Fat Slip Road
Pier Construction D 1 1
| | —

1014-1177
1014-1178
1014-1242
1013-1885

1013-1895
1013-1894

|
|

1031-1054
1031-1056
1031-1057

1031-1058

1042-1011

Bridge Construction

1014-1176 Bridge E - Pier E1 to D1 - Diaphragm

Abutment D12

1031-1052 Abut D12 (Approach Ramp Area) - Excavation

Bridge E - Pier E1 to D1 - Top Slab

Bridge E - Pier E2 to D1 - North Wing Slab
Bridge E - Pier E2 to D1 - Temporary Parapet
Bridge E/T1A - Road Lighting

Bridge E - MJ at Pier E1 and E2

Bridge E - Waterproofing Preparation

Bridge E - Deck Waterproofing

Bridge E - Deck Paving & Marking

~ 10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

Abut D12 (Approach Ramp Area) - Pile Trimming

Abut D12 (Approach Ramp Area) - Concrete Part 1 of 3
Abut D12 (Approach Ramp Area) - Concrete Part 2 of 3
Abut D12 (Approach Ramp Area) - Concrete Part 3 of 3
10.4 - Bridge Deck Demolition
10.4.2 - Existing E/B Bridge
Wm
Demolish Pier - Existing Hing Fat St Slip Rd Pier 19 an 20
10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA'

1051-1018 Temporary Bridge TA1 - Parapet

10.5.3 - Temporary Bridge 'TD'

1053-1013.1 "TD" - Pier F8 to F9 Rebar Fixing + Concreting

12
12
12
12

12
12

23-Jun-14 A

01-Jul-14 A

04-Aug-14
15-Aug-14
15-Aug-14
21-Aug-14
21-Aug-14
27-Aug-14
30-Aug-14

14-Jul-14 A
31-Jul-14

14-Aug-14
28-Aug-14
12-Sep-14

19-Sep-14
26-Sep-14

13-Jan-14 A

16-Jun-14 A

30-Jun-14 A
28-Jul-14
17-Aug-14
26-Aug-14
25-Aug-14
26-Aug-14
26-Aug-14
29-Aug-14
04-Sep-14

30-Jul-14

13-Aug-14
27-Aug-14
11-Sep-14
25-Sep-14*

04-Oct-14
11-Oct-14

30-Jun-14 A

10-Jul-14 A

28-Jul-14

28-Jul-14

12-Aug-14
23-Aug-14
02-Sep-14
29-Aug-14
29-Aug-14
04-Sep-14
07-Sep-14

05-Jan-15
15-Jan-15
29-Jan-15
12-Feb-15

02-Mar-15

20-Sep-14
27-Sep-14

11-Aug-19

15-Aug-14

28-Jul-14

05-Aug-14
25-Aug-14
03-Sep-14
12-Sep-14
03-Sep-14
03-Sep-14
06-Sep-14
12-Sep-14

14-Jan-15

28-Jan-15
11-Feb-15
28-Feb-15
14-Mar-15

06-Oct-14
13-Oct-14

11-Aug-19

15-Aug-14

15

o 0 0 0

139
139
139
139
139

I Bridge E - PierE1to

iTemporary Bridge TA1

"TD" - Pie

1- Dlaphragm

———— Brldge E - Pier E1 to D1 - Top Slab

[————————1 Bridge E - Pier E2 to D1 - North Wing Slab
| — Bndge E - Pier E2 to D1 - Temporary Parapet
| — Bndge E/T1A - Road Lighting
”””””””””””””””””””””””” — "B’rid’g’é’E"’M’J’at’iiiéi’E’i’ah’d’E’z""""""""""""""""’""
— Brldge E - Waterproofing Preparation
Brldge E - Deck Waterproofing

|:| Bridge E - Deck Paving & Marklng

[ — Abut D12 (Approach Ramp Area) - Excavanon

|:| Abut D12 (Approach: Ramp Area) - Pile Trimming
| —— Abut D12 (Approach Ramp Area) - Concrete Part 1 of 3

|:| Abut D12 (Approach Ramp Area) - Concrete
I — Abut D12 (Approach Ramp

— Demolish Beam

_ Demolig

Parapet

F8to F9 Rebar Fixing + Concreting

Actual Work

1111

* @ Milestone

Remaining Level of Effort

Actual Level of Effort

Remaining Work
Critical Remaining Work

Three Month Rolling Programme (20 Jul to 19 Oct 2014)

Contract HY/2009/19

3MRP
3MRP - Jul 2014 to Oct 2014
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10.6.1 - Approach Ramp (Excluding Portion 1I1B)

Bored Piles

1061-1670 Pre-drilling Approach Ramp Bored Piles Except Oil St and Portion II1B

19-Jul-13 A 09-Aug-14* | 10-Oct-14 30-Oct-14 ‘ [

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ July [ August September [ October
[ 23 [ 30 [ 07 [ 14 | 21 | 28 | 04 | 1@ | 18 | 25 01T | 08 | 15 [ 22 | 29 | 06 [ 13

1053-1013.2  "TD" - Pier F9 to F10 Rebar Fixing + Concreting 0 30-Jun-14A | 17-Jul-14A | 11-Aug-19  11-Aug-19 I " |D" - Pier F9 tg F10 Rebar Fixing + Concreting 3
1053-1014 “TD" - Pier F8 to F10 Parapet 12 21-Jul-14 02-Aug-14  21-Aug-14  03-Sep-14 27 I:: "TD" - Pier F8 to F10 Parapet
1053-1021 "TD" - Pier F11, F12, F13 and F14 Tower Erection 0 | 27-May-14A | 09-Jul-14A  31-Jul-14 31-Jul-14 _ "TD" - Pier F11, F12, F13 %md F14 Tower Erection
1053-1061 “TD" - Pier F10 to F14 Beam Erection 0 | 23Jun-14A | 14-Jul-14A  31-Jul-14 31-Jul-14 _ "TD" | Pier F10 to FJ:A Beam Erection
1053-1062 "TD" - Pier F10 to F14 Bond Deck Erection 1 05Ju-l4A | 21-Jull4  31Jul-l4  31-Jul-l4 sl ﬁﬂ"TD" - PierlF10 to F14 Bond Deck Erection |
1053-1063 “TD" - Pier F10 to F14 Rebar Fixing 12 | 15-Jul-14A = 04-Aug-14 | 0l-Aug-14  14-Aug-14 9 I::I "TD" - Pier F10 to F14 Rebar Fi>§<in9
1053-1064 "TD" - Pier F10 to F14 Concrete Deck 12 28-Jul-14 11-Aug-14  08-Aug-14  21-Aug-14 9 I:I "TD" - Pier F10 to F14 ?Oncrete Deck
1053-1065 “TD" - Pier F10 to F14 Parapet 12 04-Aug-14 18-Aug-14  29-Aug-14  12-Sep-14 21 1 "TD"-Pier F1¢ to F14 Parapet
1053-1150 "TD" - F6-F5 Tower + Beam Erection 7 01-Aug-14 07-Aug-14  09-Aug-14  15-Aug-14 8 I:I "TD" - F6-F5 Tower + Beanf Erection
1053-1152 "TD" - F6-F5 Bond Deck Erection 5 08-Aug-14 = 12-Aug-14 | 16-Aug-14  20-Aug-14 s| |:|TDF6F5BondDeckErectlon """""""""""""
1053-1154 "TD" - F6-F5 Rebar Fixing + Concreting 9 13-Aug-14 = 21-Aug-14 | 21-Aug-14  29-Aug-14 8 ‘ — Y Y DR F6-$5 Rebar Fixing + Concreting
1053-1140 "TD" - F6-F7 Tower + Beam Erection 7 25-Jul-14 31-Jul-14  02-Aug-14  08-Aug-14 8 I:I “TD" - F6-F7 Tower + Beam Erectiorﬁ
1053-1142 "TD" - F6-F7 Bond Deck Erection 5 03-Aug-14 | 07-Aug-14 | 11-Aug-14  15-Aug-14 8 = "TD" - F6-F7 Bond Deck Eréction
1053-1144 "TD" - F6-F7 Rebar Fixing + Concreting 9 08-Aug-14 16-Aug-14  16-Aug-14 | 24-Aug-14 8 1 "TD" - F6-F7 Rebfaf Fixing + Concreting
1053-1130 "TD" - F7-F8 Tower + Beam Erection 5 17-Jul-14A | 24-Jul-14  28-Jul-14 01-Aug-14 s| ”””””””””””” [ ;T’D""fff’?’-’F’B"’Tb\/v’ér’ + Beam Erection ”””””””””””””
1053-1132 "TD" - F7-F8 Bond Deck Erection 5 25-Jul-14 29-Jul-14  02-Aug-14  06-Aug-14 8 m— TD - F7-F8 Bond Deck Erection
1053-1134 "TD" - F7-F8 Rebar Fixing + Concreting 9 30-Jul-14 07-Aug-14  07-Aug-14  15-Aug-14 8 E:I "TD" - F7-F8 Rebar Fixing +§Concretin9
1053-1160 "“TD" - F5 to F8 Parapet 9 16-Aug-14 = 24-Aug-14  24-Aug-14  01-Sep-14 8 | | C—— "TD"- FS to F8 Parapet |
1053-1010.93  "TD" - Deck Paving & Marking 6 25-Aug-14 30-Aug-14 | 04-Sep-14  09-Sep-14 10 — 3"TD" - Deck Paving & Marking

10.6 - Tunnel Approach Ramp e

‘ 1061-1920 Bored Pile Ramp - BM30 0 10-Jun-14A | 27-Jun-14A | 19-Aug-14  19-Aug-14
‘ 1061-1930 Bored Pile Ramp - BM10 0 | 16-Jun-14A  28-Jun-14A 11-Augl9  1l1-Aug-lo | | B'ﬁféd'ﬁilé'ﬂéﬁib'?'B'MiO """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ 1061-1950 Bored Pile Ramp - BM22 0 20-Jun-14A | 03-Jul-14A 11-Aug-19 | 11-Aug-19 mm Bored Pile Ramp - BM22 ;
‘ 1061-1960 Bored Pile Ramp - BM33 0 04-Jul-14A | 15-Jul-14 A 11-Aug-19 11-Aug-19 | I Borqd Pile Ramp - §BM33
‘ 1061-1990 Bored Pile Ramp - BS17 0 28-Jun-14A | 14-Jul-14A | 11-Aug-19  11-Aug-19 _ Bored Pile Ramp - 31517
‘ 1061-2050 Bored Pile Ramp - BM09 10 15-Jul-14 A 31-Jul-14  19-Aug-14 | 30-Aug-14 26 | I:I Bored Pile Ramp - BM09
‘ 1061-1970 Bored Pile Ramp - BM31 15 21-Jul-14 06-Aug-14 01-Sep-14 | 18-Sep-14 38 ””””””””””””””” é”éb’ré@f’ﬂéﬁéﬁ]ﬁ -BM3L
‘ 1061-2060 Bored Pile Ramp - BN32 15 01-Aug-14 19-Aug-14  30-Aug-14 | 18-Sep-14 26 I ] Bored Pile Rémp - BN32
‘ 1061-1980 Bored Pile Ramp - BN25 15 07-Aug-14 23-Aug-14  19-Sep-14  08-Oct-14 36 [ Bored Pile Ramp - BN25
‘ 1061-2070 Bored Pile Ramp - BN34 15 19-Aug-14 05-Sep-14  19-Sep-14  08-Oct-14 26 [ ] Bored Pile Ramp - BN34 |
‘ 1061-2000 Bored Pile Ramp - BM12 15 | 25-Aug-14 | 11-Sep-14 | 09-Oct-14  25-Oct-14 36 I | Bored Pile Ramp - BWZ
‘ 1061-2080 Bored Pile Ramp - BN33 15 05-Sep-14 = 24-Sep-14 | 09-Oct-14 | 25-Oct-14 6| ””””””””””””””””””””””” ”””””””””””””””””””””” ””” L """""""""""""i"B’dr’éd’i’Fii’Ié’FiéirﬁbeNS"?’»""
‘ 1061-2010 Bored Pile Ramp - BM11 15 12-Sep-14 | 29-Sep-14  27-Oct-14 12-Nov-14 36 I I EBOfed Pile Ramp - BM
‘ 1061-2090 Bored Pile Ramp - BN35 15 24-Sep-14 14-Oct-14 | 27-Oct-14 12-Nov-14 26 [ ] Bort
‘ 1061-2020 Bored Pile Ramp - BM16 15 30-Sep-14 18-Oct-14  13-Nov-14 | 29-Nov-14 36 C ]
‘ 1061-2100 Bored Pile Ramp - BM08 15 14-Oct-14 31-Oct-14*  13-Nov-14 29-Nov-14 26 —
©10.7- Section X - Miscellaneous Works S S e
10.7.1 - TTM Stages 1 1
’Wm 9 17-Jul-14 A 30-Jul-14  22-Jul-14 31-Jul-14 1 | . iTTA Stage 2A - TMLG / TD / Police C%:)nsultation and Endorsement ‘
‘ 1071-1010 TTM Stage 2A - TTM Enabling Works + Trial Run 3 10-Sep-14 12-Sep-14 | 10-Sep-14 | 12-Sep-14 0 | | Em TTM Stage 2A - TTM Enabling Works + Tri
‘ 1071-1020 TTM Stage 2A - Hing Fat Slip Road Divert to New E/B Bridge through ‘TA' 0 12-Sep-14* 12-Sep-14 0 ¢ TTM Stage 2A - Hiné Fat Slip Road Divert 1
s Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 Jul to 19 Oct 2014) SMRP - Jul 2014 to Oct 2014
I Critical Remaining Work Page 100f 10
* @ Milestone
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(Works Programme - Rev. O)

Contract No.: HK/2010/06

Wan Chai Development Phase II-
Central-Wan Chai Bypass over MTR Tuen Wan Line

Approved

MF KT
MF KT
MF KT
MF KT
MF KT
Rev. M |MF [KT
MF [EY
Rev.O |WC [EY

Revision |Ch...

Rev. H
Rev. |
Rev. J
Rev. K
Rev. L
Rev. N

12

19-Sep-12
21-Nov-12
19-Feb-13

Date
05-Mar-13

21-May-13
20-Aug-13
15-Nov-13

14-Aug

I Critical Remaining ...
€ Milestone

[ Remaining Work
L 2

I Actual Work
p—Y Summary




Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Page:1/6

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 2015
Complete Sep [ Oct [ Nov Dec Jan
0 D8 RO g Prog e ep 2014 to No 014 ed o e DD 01Sep14 : :
ey Date d one D
ons G 0 omp 0 nd d to EOT Ord 0
,W Completion of Section VIB 0  04Sep-14* 0 C3-7Dw/o holiday 0%
,Wmioimiomio% """""""""""""""""""""""""""""""""""""""""""""""""
Dredging
Dredging - Zone D
MAR11880  Zone D - Remove existing rock armour [S8-S11] 65 16-Apr-14A | 07-Nov-14 28 C3- 7D w/o holiday L — ' ”””””””””””””””””””””””””””””””””””””””””””””””””””
MAR11900 Zone D - dredging [R8-R10] for caisson 2F, 1C and 1A 22 02-Dec-13 A 11-Oct-14 192 C3 - 7D w/o holiday 0% : ]
MAR11910 Zone D - dredging [R11-R12] for caisson 2 and 1A-L 2 05-Oct-14 06-Oct-14 28  C3 - 7D w/o holiday 0% =]
MAR12685 | Zone D - Final Hydrographic Survey [R11-R12] 6 07-Oct-14 13-Oct-14 24 C3 - 6D w/ holiday 0% —
Seawall Construction
Seawall Construction - Zone D 777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR11835  Zone D - fill rock mound for Seawall 1C 8  03-Oct-14 10-Oct-14 0  C3- 7D w/o holiday 0% —
MAR11837 | Zone D - lay toe block and level stone for Seawall 1C 12 11-Oct-14 22-Oct-14 0  C3- 7D w/o holiday 0% —
MAR11839  Zone D - fill temp. rock bund at Seawall 1C - fill rock to +4.0mPD 6  18-Nov-14 23-Nov-14 0 C3- 7D w/o holiday 0% I
MAR11841 Zone D - fill rock mound for Seawall 1A 8 01-Oct-14 08-Oct-14 45  C3 - 7D w/o holiday 0% |:|
MAR11842  Zone D - lay toe block and level stone for Seawall 1A 12| 09-Oct-14 20-Oct-14 45 C3- 7D w/o holiday 0% |:l 7777777777777777 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
MAR11843  Zone D - fill rock mound for Seawall 2 8 01-Oct-14 08-Oct-14 84  C3- 7D w/o holiday 0% |:|
MAR11844  Zone D - lay toe block and level stone for Seawall 2 20 09-Oct-14 31-Oct-14 74 C3 - 6D w/ holiday 0% [ '
MAR11885 | Zone D - deliver and Install Caisson Seawall 2F 5 30-Aug-14 A 04-Sep-14 0 C3-7D w/o holiday 20%
MAR11886 | Zone D - Caisson Seawall 2F - grouting to recess between piles & 28  05-Sep-14 02-Oct-14 20 C3 - 7D w/o holiday 0% ]
base slab and remove buoyancy tanks L S
MAR11888  Zone D - Caisson Seawall 2F - fill type A rockfill (-10mPD to 20 03-Oct-14 25-Oct-14 17 C3 - 6D w/ holiday 0% [ ]
MAR11890 ;;n:nI;P-D ()Zaisson Seawall 2F - lay geotextile and filter (-10mPD to 7 27-Oct-14 03-Nov-14 17 C3 - 6D w/ holiday 0% ::l
MAR11940 ;:r;zn;PPt)jeliver and Install Caisson Seawall 1C 3 23-Oct-14 25-Oct-14 0 C3 - 6D w/ holiday 0% [
MAR11945 Zone D - Caisson Seawall 1C - fill type A rockfill (-10mPD to 13 27-Oct-14 10-Nov-14 0 C3 - 6D w/ holiday 0% _
MAR11947 Z)lr;znlgp-l)()jaisson Seawall 1C - lay geotextile and filter (-10mPD to 6 11-Nov-14 17-Nov-14 0 C3 - 6D w/ holiday 0% ‘ —
MAR11950 ;:riZnISP-DZomplete fabrication of Caisson Seawall 1A and ready for 0 17-Oct-14* 0  C3- 6D w/ holiday A . ”””””””””””””””””””””””””””””””””””””””””””””””””””
MAR11960 gilrll\;elr)y- deliver and Install Caisson Seawall 1A 3 06-Nov-14 08-Nov-14 25 C3 - 6D w/ holiday 0% [
MAR11980 Zone D - deliver and Install Caisson Seawall 2 3 30-Nov-14 02-Dec-14 61 C3- 7D w/o holiday 0% L:l
MAR12020 Zone D - complete fabrication of Caisson Seawall 1A-L and ready for 0 25-Nov-14* 0 C3 - 6D w/ holiday 0% v
delivery :
Filling |
Filling - Zone D 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR12040 | Zone D - Sorted Public Fill up to +2.5mPD (south area behind caisson 19 24-Nov-14 15-Dec-14 0  C3-6D w/ holiday 0% _
|| 2F and 1C) :
* @ Current Milestone e Date IHe\L 3/F:evision I Checked I Approved
Data Date: =l Actual Work
01-Sep-14

=l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

3-Month Rolling Programme (Sep 2014 to Nov 2014)
(For Non-CRIll Area)




Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08 Page:2/6

Wan Chai Development Phase Il

Activity ID

Activity Name

Works for Section Completion

Construction

Section II - MVB Structure

Section II - MVB Substructure - Design, Submission and Approval

SI110180

SI110200

SI110220

SI110280

SI112321

SI112322

Sec II - MVB - MS for pumping test - prepare and submit to ICE
Sec II - MVB - MS for pumping test - ICE check & issue cert
Sec II - MVB - MS for pumping test - Eng comment and approve

Sec II - MVB - Temp work design for bulk exc & ELS - Eng comment
and approve

Sec II - MVB - Temp works for ELS & bulk exc - Prepare tender and
sub-contract

Sec II - MVB - Temp works for ELS & bulk exc - Award of
sub-contract

MVB Substructure - Diaphragm Wall and Sheetpile Wall

SI110440

SI110480

SI110500

SI110540

SI110560

SI110590

SI110624

SI110638

Sec II - MVB - predrilling and ground pretreatment for Dwall

Sec II - MVB A - construct Dwall [P1-P12, P34-P40] (1.5m thk on
rock)

Sec II - MVB A - contact grout / fissure grout / install pumping well
Sec II - MVB B - construct Dwall [P13-P33] (1.5m thk on rock)

Sec II - MVB B - contact grout / fissure grout / install pumping well
Sec II - MVB A&B - grout curtain and fissure grout

Sec II - SCL Enabling Works - Construct Guide Wall - CW2

Sec II - SCL Enabling Works - construct Dwall - CW2 [1 panel] (1.5m
thk)

MVB Substructure - Diaphragm Wall - Construction Sequences

SII-10150

SII-10160

SII-10170

SII-10180

SII-10190

SII-10290

SII-10300

SII-10310

SII-11380

SII-11400

SII-10390

SII-10400

SII-10410

SII-10420

SII-10430

SII-10440

SII-10450

Sec II - MVB - Dwall P31
Sec II - MVB - Dwall P18
SecII - MVB - Dwall P24
Sec II - MVB - Dwall P25
Sec II - MVB - Dwall P26
Sec II - MVB - Dwall P27
Sec II - MVB - Dwall P22
Sec II - MVB - Dwall P23
Sec II - MVB - Dwall P31
Sec II - MVB - Dwall P32
Sec II - MVB - Dwall P2

Sec II - MVB - Dwall P35
Sec II - MVB - Dwall P06 (seawall)
Sec II - MVB - Dwall P41
Sec II - MVB - Dwall P3

Sec II - MVB - Dwall P12

Sec II - MVB - Dwall P09

Orig Dur

14

28

28

120

158

177

54

187

54

56

18

21

_
[e2]

20

17

23

21

19

23

1

21

20

20

_
[}

—

9

_
w

—

7

Early Start

16-Oct-14
18-Oct-14
01-Nov-14
07-Jul-14 A

23-Jun-14 A

17-Mar-14 A
28-May-14 A
14-Oct-14
16-Apr-14 A
14-Oct-14
13-Oct-14
18-Sep-14

23-Sep-14

25-Aug-14 A
08-Sep-14
23-Sep-14
20-Oct-14

13-Nov-14

11-Aug-14 A
20-Oct-14

13-Nov-14

22-Aug-14 A

18-Sep-14

11-Aug-14 A

29-Aug-14 A

04-Aug-14 A
16-Sep-14
19-Sep-14
30-Sep-14

29-Sep-14

Early Finish

17-Oct-14
31-Oct-14
28-Nov-14
06-Sep-14
30-Nov-14

30-Nov-14

29-Nov-14
05-Dec-14
15-Dec-14
04-Dec-14
15-Dec-14
16-Dec-14
22-Sep-14

15-Oct-14

17-Sep-14
03-Oct-14
15-Oct-14
11-Nov-14

02-Dec-14

05-Sep-14
12-Nov-14

04-Dec-14

17-Sep-14

30-Sep-14

05-Sep-14
25-Sep-14
12-Sep-14
06-Oct-14
13-Oct-14
16-Oct-14

20-Oct-14

Total Float

24

24

24

134

49

49

1227

17

17

17

17

17

15

15

15

69

69

14

14

14

14

14

14

14

Calendar

C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday

C3 - 7D w/o holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

Activity %

Complete

0%

0%

0%

78.57%

24.17%

0%

52.53%

54.8%

0%

57.75%

0%

0%

0%

0%

33.33%

0%

0%

0%

0%

78.26%

0%

0%

39.13%

0%

76.19%

0%

50%

0%

0%

0%

0%

2014 I 2015

Sep [ Oct [
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Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 | 2015
| | Conips Sep [ Oct [ Nov Dec [ Jan
SII-10460 Sec II - MVB - Dwall P40 19  07-Oct-14 28-Oct-14 14 C3 - 6D w/ holiday 0% : [ ] :
SII-10470 Sec II - MVB - Dwall PO5 (seawall) 11 21-Oct-14 01-Nov-14 14 C3- 6D w/ holiday 0% I:l
SII-10480 'Sec II - MVB - Dwall P34 18 17-Oct-14 | 06-Nov-14 14 C3- 6D w/ holiday 7 I e
SII-10490 SecII - MVB - Dwall P12A 23 22-Oct-14 17-Nov-14 14 C3 - 6D w/ holiday 0% [ ]
SII-10492 SecII - MVB - Dwall P7 14 03-Nov-14 18-Nov-14 14 C3- 6D w/ holiday 0% ——
SI1-10494 Sec II - MVB - Dwall P39 23 30-Oct-14 25-Nov-14 14 C3 - 6D w/ holiday 0% [ 1
SI1-10496 Sec II - MVB - Dwall P33 24 06-Nov-14 03-Dec-14 14 C3 - 6D w/ holiday 0% [ : 1
SIT-10500 ' Sec II - MVB - Dwall P4 15 19-Nov-14 | 05-Dec-14 14 C3- 6D w/ holiday 7 1 I:I ”””””””””””””””””””””””””””””””””””””””””””””””””
MVB Substructure - Bored Pile and Prebored H-Pile |
SI110320 Sec II - MVB A&B - Predrilling for bored pile 90 10-May-14 A 15-Sep-14 52 C3 - 6D w/ holiday 86.67% ——1
SI110340 Sec II - MVB A&B - Construct bored piles 146 26-Jun-14 A 17-Dec-14 4 C3 - 6D w/ holiday 38.36% ]
SI110360 Sec II - MVB A&B - bored pile sonic test, interface core & full core 90 11-Sep-14 29-Dec-14 16 C3 - 6D w/ holiday 0% [ : : ]
MVB Substructure - Bored Pile - Construction Sequences T 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SII-11040 Ssec II - MVB - Bored Pile BC2-B 14 01-Sep-14 17-Sep-14 100 C3- 6D w/ holiday 0% —1
SII-11050 Ssec II - MVB - Bored Pile BC4-B 15  06-Sep-14 24-Sep-14 10 C3- 6D w/ holiday 0% —
SII-11060 Ssec II - MVB - Bored Pile BC1-A 16 26-Sep-14 16-Oct-14 10 C3 - 6D w/ holiday 0% [ ]
SII-11070 | Ssec II - MVB - Bored Pile BCS 15 06-Oct-14  22-Oct-14 10 C3-6D w/ holiday o T ——— ””””””””””””””””””””””””””””””””””””””””””””””””””””
SII-11080 ' Ssec II - MVB - Bored Pile BC3-B 15 24-Oct-14 = 10-Nov-14 10 C3-6D w/ holiday 0% l:I
SII-11200 Ssec II - MVB - Bored Pile BC7 15 30-Oct-14 15-Nov-14 10 C3- 6D w/ holiday 0% |:|
SII-11210 Ssec II - MVB - Bored Pile BC9 15  18-Nov-14 04-Dec-14 10 C3 - 6D w/ holiday 0% ‘ |::|
SII-11240 Ssec II - MVB - Bored Pile BC18 15 24-Nov-14 10-Dec-14 10 C3- 6D w/ holiday 0% I::l
SII-11100 Ssec II - MVB - Bored Pile BC10 15 20-Aug-14 A 06-Sep-14 4 C3 - 6D w/ holiday 60%
SII-11110 Ssec II - MVB - Bored Pile BC6 15 29-Aug-14 A 11-Sep-14 4 C3 - 6D w/ holiday 40% —
SII-11120 Ssec II - MVB - Bored Pile BC14 13 13-Sep-14 27-Sep-14 4 C3 - 6D w/ holiday 0%
SII-11130 | Ssec II - MVB - Bored Pile BC3-A 13 19-Sep-14 06-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11140 Ssec II - MVB - Bored Pile BC16 15  08-Oct-14 24-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11150 Ssec II - MVB - Bored Pile BC8 14 14-Oct-14 29-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11160 Ssec II - MVB - Bored Pile BC17 15 31-Oct-14 17-Nov-14 4 C3 - 6D w/ holiday 0%
SII-11170 Ssec II - MVB - Bored Pile BC11 15 06-Nov-14 22-Nov-14 4 C3 - 6D w/ holiday 0%
SII-11180 Ssec II - MVB - Bored Pile BC15 15 25-Nov-14 11-Dec-14 4 C3 - 6D w/ holiday 0%
Section II A - CWB Tunnel & Slip Road Structures and Facilities
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10500 CWB Tunnel - Temp work design for bulk exc & ELS - ICE check & 26 17-Apr-14 A 26-Sep-14 149 C3 - 7D w/o holiday 0% ]
issue check cert
SITA10520 CWB Tunnel - Temp work design for bulk exc & ELS - Eng comment 26 24-Apr-14 A 26-Sep-14 149  C3 - 7D w/o holiday 10% ]
& approve
CWB CRIII & Al
CWB CRIII & A1 - Dwall and Pile Construction
SIIA11060 Sec II A - CWB A1l - predrilling for Dwall and piles 55 23-Jun-14 A 07-Oct-14 23 C3 - 6D w/ holiday 47.27% ]
SITA11080 SecII A - CWB Al - carry out ground pretreatment for Dwall 60 19-Jul-14 A 27-Sep-14 23 C3 - 6D w/ holiday 61.67% ]
SIIA11100 SecII A - CWB A1l - construct Guide Wall 48 09-Aug-14 A 07-Oct-14 23 C3 - 6D w/ holiday 39.58% ]
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Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity %
Completel
SIIA11120 Sec II A - CWB A1 - construct temporary DWall and temp bulk head 76 30-Aug-14 A = 01-Dec-14 0 C3 - 6D w/ holiday 0%
wall
SITA11140 Sec II A - CWB Al - Construct pre-bored H-pile 85 13-Sep-14 23-Dec-14 0 C3 - 6D w/ holiday 0%
SIIA11180 SecII A - CWB A1 - D-wall grout curtain / contact grout 45 17-Oct-14 08-Dec-14 13 C3 - 6D w/ holiday 0% [ - ]
SITA11220 'Sec II A - CWB Al - D-wall Sonic test 60 27-Sep-14 08-Dec-14 13 C3 - 6D w/ holiday 0% [ ]
SIIA11240 SecII A - CWB A1l - install dewater/ recharge / observation well 25 17-Nov-14 15-Dec-14 7 C3 - 6D w/ holiday 0% L 1
CWB A2&B
CWB A2 &B - Dwall Construction
SIIA11460 Sec II A - CWB B: Predrilling for Dwall & piles 75 06-Aug-14 A = 04-Nov-14 5 C3 - 6D w/ holiday 29.33% ]
SITA11480 Sec II A - CWB B: ground treatment 60  08-Sep-14 19-Nov-14 5 C3 - 6D w/ holiday 0% ]
SITA11500 Sec II A - CWB B: construct Guide Wall 30 08-Sep-14 15-Oct-14 5 C3 - 6D w/ holiday 0% ]
SITA11520 'Sec II A - CWB B: Construct DWall and barrette (1.2m thk on rock) 83  10-Sep-14 17-Dec-14 5 C3 - 6D w/ holiday 0% : ]
in Relieve Measure Area R
SITIA11580 Sec II A - CWB B: Dwall sonic test / interface core 120 31-Oct-14 28-Mar-15 62 C3 - 6D w/ holiday 0% L
SITA11600 Sec II A - CWB B: Dwall grout curtain / contact grout 120 31-Oct-14 28-Mar-15 62 C3 - 6D w/ holiday 0% "
SIIA13340 SecII A - CWB A2(1): Predrilling for Dwall & piles 54 25-Sep-14 28-Nov-14 36 C3 - 6D w/ holiday 0% [ : ]
SITA13360 Sec II A - CWB A2(1): ground pretreatment 46 04-Oct-14 26-Nov-14 36 C3 - 6D w/ holiday 0% [ ]
SIIA13380 SecII A - CWB A2(1): Guide Wall 60 05-Nov-14 16-Jan-15 36 C3 - 6D w/ holiday 0% ]
CWBC
CWB C - Dwall Construction
SIIA11880 SecII A - CWB CW: Predrilling for Dwall & piles 70 04-Aug-14 A 06-Oct-14 35 C3 - 6D w/ holiday 60% ]
SITA11900 'Sec II A - CWB CW: ground Pre-treatment 70 01-Sep-14 24-Nov-14 35 C3 - 6D w/ holiday 0% ]
SIIA11920 Sec II A - CWB CW: Guide Wall 60  19-Sep-14 29-Nov-14 35 C3 - 6D w/ holiday 0% [ ]
SIIA12960 Sec II A - CWB CE: Predrilling for Dwall 90 28-Ju-14A | 15-Oct-14 102 C3- 6D w/ holiday P — e
SIIA15000 Sec II A - CWB CE: extract existing pipe pile 52 01-Nov-14 03-Jan-15 136 C3 - 6D w/ holiday 0% b ]
CWB C - Exhaust Duct
SITA12820 Sec II A - Exhaust Duct at Slip Rd3: Predrilling for Piles 26 16-Oct-14 14-Nov-14 260 C3 - 6D w/ holiday 0% [ ]
Section VI A - Box Culvert La, L1 & FRP-L Construction
SecVIA - Box CulvertLa bay 1-3and Roadwork 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Box Culvert La Bay 1-3
CUL10480 Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation 90 14-Mar-14 A 06-Sep-14 -27 C3 - 6D w/ holiday 93.33%
CUL10540 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - wall 9 25-Aug-14 A 10-Sep-14 -61 C3 - 6D w/ holiday 11.119 [
CUL10560 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - top slab 8 11-Sep-14 19-Sep-14 -55 C3 - 6D w/ holiday 0%
CUL10570 Sec VI A - Area 1 - Culvert L bay 3 wall and roof slab - curing, 9  20-Sep-14 30-Sep-14 -55 C3 - 6D w/ holiday 0%
backfill and remove upper layer of strut |
CUL10600 'Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab 6  03-Oct-14 09-Oct-14 -55 C3 - 6D w/ holiday 0%
CUL10610 Sec VI A - Area 1 - Culvert L bay 2 base slab - curing, backfill and 5  10-Oct-14 15-Oct-14 -55 C3 - 6D w/ holiday 0% I
remove upper layer of strut :
CUL10620 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall 8 16-Oct-14 24-Oct-14 -53 C3 - 6D w/ holiday 0% — i
CUL10640 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab 8 21-Oct-14 29-Oct-14 -53 C3 - 6D w/ holiday 0% e
CUL10650 Sec VI A - Area 1 - Culvert L bay 2 wall and top slab - curing, backfill 9 30-Oct-14 = 08-Nov-14 52 C3-6D w/ holiday N e
and remove upper layer of strut i
CUL10660 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab 6 14-Oct-14 20-Oct-14 -55 C3 - 6D w/ holiday 0% — |
CUL10670 Sec VI A - Area 1 - Culvert L bay 1 base slab - curing, backfill and 5  21-Oct-14 25-Oct-14 -55 C3 - 6D w/ holiday 0% ——
remove upper layer of strut 3
CUL10675 Sec VI A - Area 1 - Culvert L bay 1 invert slab connected to existing 5 27-Oct-14 31-Oct-14 -55 C3 - 6D w/ holiday 0% I
culvert 3
CUL10680 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall 9 01-Nov-14 11-Nov-14 -55 C3 - 6D w/ holiday 0% | —
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Area 3 - Box Culvert bay 4 and Roadwork

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 | 2015
Canslse Sep [ Oct [ Nov Dec [ Jan
CUL10700 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - top slab 8  04-Nov-14 12-Nov-14 -55 C3 - 6D w/ holiday 0% : o : ;
CUL10703 | Sec VI A - Area 1 - Culvert L bay 2 wall and roof slab - curing, 5 13-Nov-14  18-Nov-14 =55 C3- 6D w/ holiday 0% | | [ | |
backfill and remove upper layer of strut : ; ; ;
CUL10705 | Sec VI A - Area 1 - Culvert L bay 1-3 - construct manhole DO-01; 6 17-Nov-14 | 22-Nov-14 -55 €3 - 6D w/ holiday 0% | | E— | |
IM-01 ! ! ! !
CUL10720  Sec VI A - Area 1 - Culvert L bay 1-3 - backfill to pavement formation 12 24-Nov-14 | 06-Dec-14 -55  C3- 6D w/ holiday 0% | | —— |
Section VI A - Area 2 - Lung King Street Roadwork & Utilities
SVIA10040 Sec VI A - Area 1 - Summary of Box Culvert La Construction 136 11-Nov-13 A 23-Dec-14 -55 C3 - 6D w/ holiday 3015%— 777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SVIA10080 Sec VI A - Area 2 - Reinstate the area 50 07-Nov-14  07-Jan-15 -61  C3- 6D w/ holiday 0% | e |
Sec VI C - Box Culvert La bay 4 and Roadwork | | |
CUL11570  Sec VI C - Culvert L - bay 4 - sheetpile, ELS & Excavation 45 06-Jan-14 A 01-Nov-14 23 C3 - 6D w/ holiday 0% '
CUL11580  Sec VI C - Culvert L - bay 4 (south half) - construct base slab 6 03-Nov-14 08-Nov-14 23 C3 - 6D w/ holiday 0% —
CUL11600  Sec VI C - Culvert L - bay 4 (south half) - construct wall and roof 12 10-Nov-14 22-Nov-14 23 C3 - 6D w/ holiday 0% |:| 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUL11605 Sec VI C - Culvert L - bay 4 (south half) - curing and remove internal 24 24-Nov-14 20-Dec-14 23 C3 - 6D w/ holiday 0% [ : ]
formwork : :
CUL11645  Sec VI C - Culvert L - bay 4 (north half) - drive pipe pile 24 24-Nov-14 20-Dec-14 35 C3 - 6D w/ holiday 0% [ : ]
Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 13)
Box Culvert L1 & FRP-L - Bay 5 to 7
CUL10010  Drainage Impact Assessment for ex. box culvert L diversion - Eng, 60 22-Jul-13 A 26-Sep-14 103 C3 - 7D w/o holiday S6.67%—————— 1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DSD comment and approve 3 3
CUL10015  Culvert L - form temp opening at existing box culvert Bay 4 for temp 35 01-Sep-14 14-Oct-14 1267 C3 - 6D w/ holiday 0% ] : |
flow diversion : :
CUL10275 Sec VI C - Culvert L - bay 5,6,7 - erect temp platform for predrilling 65 13-Sep-14 29-Nov-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10280 Sec VI C - Culvert L - bay 5,6,7 - predrilling 45  15-Oct-14 05-Dec-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10800  Sec VI C - Culvert L - bay 7 - construct pre-bored H-pile 30 31-Oct-14 04-Dec-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10820 Sec VI C - Culvert L - bay 6 - construct pre-bored H-pile 30 14-Nov-14 18-Dec-14 30 C3 - 6D w/ holiday 0% :
CUL10868  Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert 75 14-Aug-14 A 12-Nov-14 48 C3 - 6D w/ holiday 20% - ]
units i : 3
CUL10870  Sec VI C - Culvert L - bay 5-7 - Construct bottom slabs for precast 15 13-Nov-14 29-Nov-14 48 C3- 6D w/ holiday 0% e
culvert units | | '
Section VI B - Area 8 | | |
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10580 Sec VI B - trim down existing seawall 25 02-Aug-14 A 01-Sep-14 0 C3 - 6D w/ holiday 96% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SVIB10600 Sec VI B - backfill and compaction to formation level 14 20-Aug-14 A 04-Sep-14 0 C3 - 6D w/ holiday 87.14%
SVIB10620 | Achievement of Section VIB of the Works 0 04-Sep-14 0  C3-7D wjo holiday 0% | | |
Section VI C - Area 3, 6, 8A & 8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission &Approval 77:777777777777777777: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 :
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 02-Apr-14 A 30-Sep-14 35 C3 - 6D w/ holiday 10.71% h
Room Stabilization - Engineer / MTR comment and approve | ' '
Tenders for Sub-contractor and Procurement
PCU60310 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 14-Nov-13 A 26-Sep-14 4 C3 - 6D w/ holiday 75.56% ]
Procurement of Materials : 3
PCU60320 Sec VI C - Assessement and Award of Sub-contract for Seawall 53 27-Sep-14 29-Nov-14 4 C3 - 6D w/ holiday 0% [ 1 :
Modification U o A S R
MTR Pump Room Stabilization (Reviewed) ; ;
PRS-1020  Sec VI C - Place counter weight on top of MTR pump house 24 03-Oct-14 30-Oct-14 35 C3 - 6D w/ holiday 0% [ ]
PRS-1030  Sec VI C - Trim existing rubble mound 27 31-Oct-14 01-Dec-14 35 C3 - 6D w/ holiday 0% [ ; ]
Area 6 - Box Culvert bay 5-6
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 109 13-Nov-14 | 28-Mar-15 30 C3-6D w/ holiday 0% D
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Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity %| 2014 | 2015
Complete | Sep Oct Nov Dec Jan
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 116 06-Jan-14 A 24-Mar-15 23 C3 - 6D w/ holiday 0% : : : :

Section VI D - Area 8B & 10

WNDII Box 1 Construction (Reviewed)

WDII Box 1 Submission and Approval / Material Procurement

PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 1 structure 27  01-Sep-14 27-Sep-14 241 C3 - 7D w/o holiday 0% ]
50721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 06-Aug-14A = 12-Sep-14 256 C3 - 7D w/o holiday 57.14% [—3
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 06-Aug-14A = 20-Sep-14 248 C3 - 7D w/o holiday 28.57%  —11
approve : |
S0721070 Sec VI D - WD II Box 1 - method statement and temp work design - 52 21-Sep-14 11-Nov-14 1541 C3 - 7D w/o holiday 0% [ : : ]
MTR comment and approve ; ;
S0721080 Sec VID - WD II Box 1 - Prepare and submit method statement 51 21-Sep-14 10-Nov-14 253 C3 - 7D w/o holiday 0% [ 1 1 ]
50721090 | Sec VI D - WD II Box 1 - method statement - Engineer comment and 28 11-Nov-14  08-Dec-14 253 C3 - 7D wjo holiday | P s
approve ' ' '

Section VII - Remainder Works

Tenders for Sub-contract and Material Procurement

PCU70010 | Sec VII - Prepare Sub-contract for removing interim landing steps 90 08-Nov-14 05-Feb-15 35 C3-7D w/o holiday 0% [

Section VIII - Landscape Softworks

Soft Landscaping Works

SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 90 20-Nov-13 A 11-Mar-15 114 C3 - 6D w/ holiday 0%

Section X - Protection & Preservation of Trees

Soft Landscaping Works

S$X10020 Sec X - Protection & Preservation of Trees 1632 31-Jan-13 A 20-Jul-17 0 C3- 7D w/o holiday
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CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :

Remaining Work
Actual Work
Summary Bar

I

Critical Remaining Work
L @ Milestone
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved
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SR8_DWP_1407_Sep_14 SR8 - Layout for 3SMRP_201409 Appendix C.5
Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2014 2015
Sep | Oct | Nov | Dec Jan
010/08 B-SR8 ee Mo RO g Proqgra e pdated up 0140920 i i i i i ‘ ‘ ‘ ‘ ‘ ‘

TS3 East & West Reclamation Works
TS3E - Reclamation (Advance Works)
TS3E - General
TS3E.MW.1160 | TS3 East - General Fill (Stage 1) 24 07-Oct-14 30-Oct-14 _ TS3 East General Fill (Stage 1)
TS3E.MW.1180 | TS3 East - Handover to D-wall 0 30-Oct-14 0 TS3 East Handover to D- waII
TS3E.MW.1170 TS3 East - General Fill (Stage 2) 26 06-Nov-14 01-Dec-14 _ TS3 East - General Fill (Stage 2
TS3E - South | | | 3
TS3E.MW.1090 ' TS3E South - Rockfill 19 10-Aug-14 A 26-Sep-14 ﬁ _ S3E S;outh - Fjiockfill
TS3E.MW.1100  TS3E South - Seawall Block Installation 25 13-Sep-14 A 06-Oct-14 | ‘ - Seawall Block Installatlon
TS3E.MW.1090A TS3E South - Levelling of Rock Fill 4 27-Sep-14 30-Sep-14 | | | TS3E South Levelhng of Rock F|l|
TS3E - North (Remaining)
TS3E.MW.N.100 Rockfill & Levelling - Phase 1 10 19-Sep-14* 28-Sep-14 I_ Rockflll & Levelllng Phase :L ‘
TS3E.MW.N.101 Rockfill & Levelling - Phase 2 8 29-Sep-14 06-Oct-14 _ Rockflll & Levelllng | Phase 2
TS3E.MW.N.102 Levelling (TS3E North) 4 07-Oct-14 10-Oct-14 | I Levelllng (TSSE North)
TS3E.MW.N.104 TS3E North to Bay 14 - Seawall Block Installation 26 11-Oct-14 05-Nov-14 _ TS3E North to Bay 14 - Seawall Block Installatlon
TS3W - Reclamation Works (new scheme)
TS3W.MW.1170 | C15 - Move TS3(W) Yachts - Phase I 12 19-Sep-14 04-Oct-14 I_ C15- Move TS3(W) Yachts Phase I| ‘ ‘
TS3W.MW.1160 | C15 - Complete TZ4 0 01-Nov-14 A 0 C15- Complete TZ4
TS3W - North | |
TS3W.MW.2010 TS3W North - Phase 1 Dredging 14 05-Oct-14 18-Oct-14 — TS3W North Phase 1 Dredglng ‘
TS3W.MW.2010, TS3W North - Phase 2 Dredging 15 12-Oct-14 26-Oct-14 _ TS3W North Phase 2 Dredglng
TS3W.MW.2010 TS3W North - HIS of Dredging 1 27-Oct-14 27-Oct-14 I TS3W North HIS of Dredglng
TS3W.MW.2010 Inspection of Founding 2 28-Oct-14 29-Oct-14 ] Inspectron of Foundrng
TS3W.MW.2040 TS3W North - Rockill 21 30-Oct-14 19-Nov-14 | | _ TS3W North ROCkfIll
TS3W.MW.2040, TS3W North - Levelling 4 20-Nov-14 23-Nov-14 1 1 ‘ ‘ - TSSW North Levelllng ‘
TS3W.MW.2050 TS3W North - Phase 1 Seawall Block Installation 14 24-Nov-14 07-Dec-14 ‘ _ TSSW North‘ Phase 1 Seavyall E
TS3W - (Mid-Point) |
TS3W.MW.2160 TS3W - Dredging (Type 1 & 2) 30 19-Sep-14 18-Oct-14 I_ TS3W Dredglng (Type 1& 2)
TS3W.MW.2170 TS3W - Dredging (Type 1 & 2) - HIS 1 19-Oct-14 19-Oct-14 I TS3W Dredglng (Type 1&! 2) HIS
TS3W.MW.2180 Inspection of Founding 3 20-Oct-14 22-Oct-14 - Inspectlon of Foundlng
TS3W - South | | | | | | | | | |
TS3W.MW.2070 TS3W South - Dredging (Type 3) 30 21-Oct-14 19-Nov-14 _ T%SSW South - Djredging (Type 3)
B Actual Work Page 1 of 5 Date Revision Checked Approved
I Remaining Work 20-Sep-14 Updated to 20th September 2014 |DML/WC
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'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Sep 1 __Oct ‘ L Nov | Dec Jan
TS3W.MW.2070, TS3W South - Dredging (Type 1 & 2) 20 10-Nov-14 29-Nov-14 _ TS3W South ! Dredglng (Type 1& 2)3
TS3W.MW.2070 TS3W South - HIS of Dredging 1 30-Nov-14 30-Nov-14 I TS3W South HIS of Dredgrng
TS3W.MW.2070 TS3W South - Inspection of Founding 1 01-Dec-14 01-Dec-14 [} TS3W South Inspectron of Foundijng
TS3W.MW.2080 TS3W South - Rockfil 14 02-Dec-14 15-Dec-14 _ TS3W South F«ocl)j(fill
TS3W.MW.2080. TS3W South - Levelling 3 16-Dec-14 18-Dec-14 (] TS3W South - Lievel
TS3W.MW.2090 TS3W South - Seawall Block Installation 16 19-Dec-14 03-Jan-15 _ TS
Works for Box Culvert Q & Water Intake /
Water Inake
Stage 1 - Water Intake Works
TS3_1170.10 | Install Interim Water Tank & Lay Piping along Seawall 18 07-Aug-14A | 22-Sep-14 _- Install Interrm Water Tank&‘ Lay Prprng alon‘g Seawall
TS3_1170.20 Install Silt Screen & Sump Pump 2 23-Sep-14 24-Sep-14 ] Install S|It Screen & Sump Pump |
TS3_1170.30 Install Interim Connection to WSD (Contingency Supply) 4 23-Sep-14 26-Sep-14 I InstaII Interrm Oonnectron to WSD (Contrngency Suppl )
TS3_1180.10 Shut Down and Connect Water Intake to Interim System 1 27-Sep-14 27-Sep-14 I Shut Down and Connect Water Intake to Interlm System
TS3_1180.20 Test and Commission 2 29-Sep-14 30-Sep-14 N Test and O‘ommiss:ion
Box Culvert Q
Box Culvert Q Outfall Diversion
TS3_1145.20 Install Temporary Sheet Pile Wall Stage 1 30 13-Aug-14 A 30-Sep-14 : ‘ ‘ Insjtall Temjporary Sheet Pijle Wall Stage 1
TS3_1145.40 Install Strut / Lateral Support Between Sheet Pile Wall and Existing Seawall 12 20-Sep-14 06-Oct-14 _ Instjall Strut?/ Laterajl Support Betwe%en Sheejat Pile Wjall and tExisting gSeawallg
TS3_1145.20A | Install Temporary Sheet Pile Wall Stage 2 26 06-Oct-14 04-Nov-14 _ Insitall Tem:porary Sheet Pijle Wall Stage 2
TS3_1145.30 Commence dredging behind sheet pile wall 0 06-Oct-14 L 4 Commence dredgrng behrno sheet prle WaII |
TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind Sheet Pile Wall and continue with 12 16-Oct-14 29-Oct-14 | : : : :

reclamation works

Works in SR8 (Open Cut Method)

SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)
TTA Stage O - East Bound

Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082)

t

_ Oonstruct Temporary Vertical Seawall (Stone Block) behind Sheet Pild Wall ar

SR8.EB.1251 | Carry-out Stage 1B TAM Grout + Jet Grouting (26n0s) 22 08-Aug-14 A 19-Sep-14
SR8.EB.1252 | Excavation Including Pipe Cutting Works(Row A) 6 06-Sep-14 A 19-Sep-14 ‘ ‘ xcavatron Includrng Prpe Cuttrng Works(Row A)
SR8.EB.1256 ' Welding Capping Plates 3 20-Sep-14 22-Sep-14 - Weldrng Capplng Plates
SR8.EB.1253 | Excavation Including Pipe Cutting Works(Row B) 1 20-Sep-14 20-Sep-14 I Excavatron Includrng Prpe Cuttrng Works(Rovrr B)
SR8.EB.1254 | Excavation Including Pipe Cutting Works(East Portion of Road Works) 2 20-Sep-14 21-Sep-14 I Excavatron Includrng Pipe Cuttrng Works(East Portron of Road Work‘s)
SR8.EB.1255 | Concrete Footing 2 22-Sep-14 23-Sep-14 ] ancrete Footrng
SR8.EB.1257 | Install Primary Beams 2 23-Sep-14 24-Sep-14 ] Install Primary Beams
SR8.EB.1258 | Install Secondary Beams 2 24-Sep-14 25-Sep-14 ] lnstall Secondary Beam$:
SR8.EB.1259 ' Decking Construction 2 28-Sep-14 29-Sep-14 I Deeking anstruction
B Actual Work Page 2 of 5 Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
‘ ‘Sep ‘ ‘ | ‘ ‘ Oct ‘ ‘ [‘ ‘ Nov ‘ ‘ | ‘ Dec ‘ Jgn
SR8.EB.1260 | Road Formation 1 01-Oct-14 01-Oct-14 | | | | [} Rioad Foqmation 3 | | | | | | | | | | |
SR8.EB.1261 ' Temporary Road Furnitures - Lighting, Barrier, Drainage 2 02-Oct-14 03-Oct-14 [} iTempojrary Roejad Furnijtures - L?,ighting, iBarrier,iDrainagie
SR8.EB.1270 | Install Temporary Traffic Directional Signs for TTA Stage 1 1 03-Oct-14 03-Oct-14 [} Install ‘lj'emporajryTraffijp Directijonal Sig%ns for Th'A Stagje 1
SR8.EB.1262 | Aphalt Laying 1 03-Oct-14 03-Oct-14 [} iAphaIt jl_aying
TTA Stage 1-East Bound
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083)
SR8.EB.1310 ' Implement TTA Stage 1 - Traffic Diversion at East Bound (DRG Ref. 4843/011/021E) 0 05-Oct-14 0 Implejment T'jl'AStag(% 1- Tr%ﬁic Divejrsion at% East quund (DIj?G Ref.§4843/OJj.1/021E)j
SR8.EB.1315 | Excavate Trench and Expose underground utilities (Carriage way) 6 06-Oct-14 11-Oct-14 - Excav%ate Trerjnch and iExpose iundergrjound utélities (Cjarriage \?/vay)
SR8.EB.1320 | Divert Gas Main to pre-laid Gas Main Pipe at Planter Area Gas Main Trough 18 13-Oct-14 01-Nov-14 _ Divertj Gas M%;tin to prje-laid Gjas Main% Pipe at iPIanter /jArea Gajms Main 'il'rou
SR8.EB.1325 | Protect and Shift HV 22kv Cable on carraige way (as required) 18 13-Oct-14 01-Nov-14 _ Protecj:t and thift HV 2?2kv Caljale on c.jarraige \jNay (as jrequirecjj)
SR8.EB.1327 | Cut and By pass Drainage to the next (existing) collection point (MH) 18 13-Oct-14 01-Nov-14 _ Cut arjld By p%ss Drairjwage to tjhe next%(existingj;) collectjion poinjt (MH)
SR8.EB.1330 | Carry out pre-boring work for stage 2 sheet pile 14 03-Nov-14 18-Nov-14 _ Cajrry out [jare-boribg Work%for stagje 2 sheej;t pile
SR8.EB.1340 | Stage 2 - Sheet Pile Work 18 12-Nov-14 02-Dec-14 _ Stajalge 2- jSheet Pijle Worki
SR8.EB.1350 | Stage 2 - Pipe Piling Work 52 03-Dec-14 04-Feb-15 _
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider)
TTA Stage 1- West Bound
Stage 2A - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2130 | Pre-treatment Grouting 10 10-Jul-14 A 23-Sep-14 : : _ Prqja—treatmjent Grqjuting
SR8.WB.2030 ' Carry out Stage 2A Pipe Piling Work 42 21-Aug-14 A 27-Oct-14 ‘ : Car%ry out Sjtage 2A§Pipe Piliing Worj
SR8.WB.2040 Carry out Stage 2A TAM Grout 14 27-Oct-14 12-Nov-14 _ Qjarry outj Stage ZjATAM jGrout
SR8.WB.2050 ' Trim Down Sheet Pile / Pipe Pile and construct Gas Main Trough 8 27-Oct-14 05-Nov-14 — Tjrim Dovsjm Sheetj Pile / Pipe Pile jand conjstruct Gjas Main%TrOL gh%
SR8.WB.2060 ' Divert Gas Main to Gas Main Trough 6 05-Nov-14 12-Nov-14 _ Djivert szis Main tjo Gas Nj/lain Tro%ugh
SR8.WB.2140 | Testing of Gas Pipe 6 12-Nov-14 19-Nov-14 — T&j'—:sting of Gas Pi;jJe
Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2070 ' Carry out Stage 2B Sheet Pile 7 19-Nov-14 27-Nov-14 — ¢arry 0ijt Stage%ZB Sheget Pile
SR8.WB.2080 ' Carry out Stage 2B Pipe Piling 12 27-Nov-14 11-Dec-14 _ (j:arry 01,§lt Stage%ZB Pipej Pilir
SR8.WB.2090 | Carry out Stage 2B TAM Grout 14 11-Dec-14 30-Dec-14 — Cajrry q
SR8.WB.2100 ' Demolish Part (WB) Wing Wall of Abutment M 2 14-Dec-14 21-Dec-14 - Demjolish Pa%t (W
SR8.WB.2120 | Construct Temporary IEC West Bound Down Ramp 57 22-Dec-14 04-Mar-15 _
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) :
Stage 4 - SR8 Ch.385.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90 13-Mar-14 A 09-Oct-14 : : : : jCarry Ojut Stagej 4 Sheejt Pile W%orks
SR8.VP.4020 Carry Out Stage 4 Pipe Piling Works 145 24-Jul-14 A 06-Feb-15 :
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
Excavation and Lateral Support
B Actual Work Page 3 of 5 Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC




'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Sep | Oct | Nov | Dec Jan
SR8_2230 ELS - Excavation to formation level + Lateral Support 96 13-Jun-14 A 13-Dec-14 __ ELS —iExcava‘tiCmm
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St : : : : : : : : : : : : : ‘ : : : :
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall RW8C at Tsing Fung Street (Portion V) | | | | | | |
VP_1235 TFS New Ret. Wall -sheet pile (400 m2) 12 21-Jun-14 A 25-Sep-14 _— TFS New Ret. WaII sheet pile (400 m2)
VP_1240 TFS New Ret. Wall - excavation 42 26-Sep-14 15-Nov-14 | | _ TFS NeW Ret Wall - excavat:on ‘ ‘
VP_1260 TFS New Ret. Wall - base slab 42 22-Oct-14 09-Dec-14 | _ TFS New Ret WaII - basej slab
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 | 10-Dec-14 24-Feb-15 _
Retaining Wall + Toe Wall at Hing Fat Street ‘ ‘ ‘ ‘
Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees)
VP_1700 Preparation and Site Hoarding 36 19-Sep-14 01-Nov-14 _ Preparatlon and Site Hoardlng | |
VP_1140.01 Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning 25 03-Nov-14 01-Dec-14 _ Transplantlng <300mm d|a trees (3jmon
VP_1140.02 Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning 25 02-Dec-14 02-Jan-15

Works in Victoria Park

Re-Provisioning Works

Bowling Green Office

BGO - Construction Works

VP_1180.14 BGO - Plinths on Roof + Parapet

VP_1180.04 BGO - Roof Slab Waterproofing + Screeding

VP_1190 BGO - ABWF

VP_1220 BGO - E&M Works

VP_1250 BGO - T&C

VP_1260.10 Submit Form 501 to FSD (Application for Inspection)
VP_1250.40 Statutory Inspections by Other Authorities (EMSD, WSD, ASD)
VP_1260.20 FSD Inspection & Certification

VP_1270 BGO - Completion of KD4 - Works in Section1B

Tree Transplanting at Portion XIV (Victoria Park Open Space)
VP_1040 Tree Transplanting & Upkeep at Portion XIV

VP_1280 Completion of KD 3 - Section 1A, Works in Portion XIV & XV

Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer)

‘ MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS

‘ MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

Works for Public Works Regional Laboratory (North Lantau)

Maintenance and Upkeep of New PWRL (Portion XVII)

12

12

50

36

30

29

348

1399

574

979

15-Sep-14A | 29-Sep-14

29-Sep-14 15-Oct-14
06-Oct-14 02-Dec-14
14-Oct-14 24-Nov-14
25-Nov-14 28-Nov-14
29-Nov-14 29-Nov-14
29-Nov-14 28-Dec-14
30-Nov-14 28-Dec-14

28-Dec-14
16-Oct-13 A 15-Dec-14

15-Dec-14

21-Mar-13 A
15-May-14A | 09-Dec-15

15-May-14A | 17-Jan-17

17-Jan-17

—————————————- Tree Transplant ng & U

“ 'Tral

BGO Pllnths on Roof + Parapet
_ BGO Roof Slab Waterprooflng+Screed|ng
| — BGO ABWF
‘ _ BGO E&MWorks
| I BGO T&C
I Submlt Form 501 to FSD (Appllcamon for I
_ Statutory
— FSDEInsp
| | | | 0 BGOj - C{

0 Compleﬂon of KD 3i- S¢

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone

Page 4 of 5

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC




Activity ID Activity Name Original | Start Finish
Duration 2014 2015

Sep | Oct | Nov | Dec Jan

“‘ PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 | 19-JuF13A  20-Nov-17 H ‘

B Actual Work Page 5 of 5 Date Revision Checked Approved
I Remaining Work 20-Sep-14 Updated to 20th September 2014 |DML/WC

B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
® @ Milestone Road 8 Section) - 3 Months Rolling Progamme






